Forest Oaks Homeowners’ Association

Special Board Meeting of February 13, 2010


A Special Board meeting was called for February 13, 2010.  Board members present:  John, Mary, Marsha, Judy, RichardR, Sue, and Ellen.  Board members absent:  Sherri and RichardL.


Concern was voiced regarding ice dams and icicles hanging.  Motion by Mary, second by John to ask United Roofing to come out and check condition of roofs.  John volunteered to do this.


We had three contractors’ bids to review regarding repairs, primarily, to the buildings scheduled for painting.  It is difficult to compare.  Marsha volunteered to prepare a spreadsheet to more easily compare all three bids.  We will meet again at BK on February 21, 2010, at 9:00 am.


Homeowner at 1828 113th Lane was having problems with her mailbox being frozen.  Mary is working with homeowner.


1824 113th Lane is location of recent fire.  Estimated repairs are $60,000 to the Association’s insurance.  The deductible of $10,000 is owed by the homeowner’s insurance.


Maintenance is going to now be handled by a committee:  Judy (chair), Marsha, Sue, and John.  It is an overwhelming job to do maintenance for one person when that person works outside the home.  


Prior to next year’s insurance renewal, Sherri will check the policy and call for estimates.  


Board officers are:  Motion by Judy, second by Marsha, seven ayes for John to be President; Motion by Marsha, second by Judy, seven ayes for Ellen to be Vice President; and Motion by Marsha, second by John, seven ayes for Mary to be Secretary.

Forest Oaks Homeowners’ Association

Special Board Meeting of February 21, 2010


A special board meeting was called for February 21, 2010.  Board members present:  John, Mary, Sue, Ellen, Judy, and Marsha.  Board members absent:  RichardL, RichardR, and Sherri.


Building repair bids from MJ Construction, Alan Johnson, and Rex Remodeling were discussed.  Motion by Judy, second by Mary six ayes to go with Alan Johnson.  Estimated cost for repairs is $9,550 for buildings:  11435/11443 Martin Street, 1913/1909 114th Avenue; 1901/1905/1881/1885 114th Avenue; 1874/1878/1876/1872 114th Avenue; and 1908/1912 114th Avenue, 11389/11381 Martin Street.


Painting was discussed.  Team Peter’s bid was $27,410.  We need references from him and we need to check the BBB and other sources.  We also need to get two other bids.  This will be discussed and voted on in March.


Respectfully submitted by


Mary Kay Huizel, Secretary




Additions/Corrections will be noted in next month’s minutes
Forest Oaks Homeowners’ Association

Board Meeting of March 17, 2010


Meeting was called to order:  6:52.  Board member present:  John, Mary, Marsha, Sherri, Judy, DickR, Ellen, and Sue.  Board members absent:  DickL.  Five homeowners were also present and our accountant.


Minutes for December 16, 2009, were read.  Motion by Sherri, second by Judy, seven ayes to approved as read.

Visitors:  5; accountant.


We had withheld money from Classico for painting to yet be completed at 1874/1878/1866/1870 113th Lane, Marsha will contact Classico to work this out.

Maintenance – Old Business


Motion by Judy, second by Sherri to accept Team Peters’ bid for painting.  Just painting is $27,410.  Marsha contacted references and they couldn’t be more pleased.  Seven ayes.  Paint colors to be provided to homeowners for their selection is tabled until next meeting.  Ellen will have the options ready then.  


11373 Martin we need to have weeds cut, weeds sprayed, area leveled, and then seeded.  Bids were:  Steve’s $300, B&H (current lawn service) $250; and Gibbs $750.  Homeowner is concerned that water now drains toward seasoned porch and stands.  We will ask B&H to take a look and advise.  Homeowner would like to put in a pseudo-drainage area with a cover.  Marsha will contact City to see they would approve.  Decision on contractor will be made at the next meeting after more information is known about the standing water issue.  We would like to have the area cleared and sprayed by the end of April.  Once seeded, both homeowners [11373 Martin and 1915 113th Lane will need to keep the newly seeded area watered.


Apron issue at 1902 113th Lane is tabled until next meeting.


Some homeowners have requested that we replace diseased trees.  Sherri has volunteered to develop a plan/suggestions regarding prices on trees, price to plant, discussion re homeowner watering.  Motion by Ellen, second by RichardR 8 ayes to table until next meeting and Sherri’s plan/suggestions.

Maintenance – New Business


There are several aprons in need of repair.  There are some steps in need of repair.  Motion by Judy, second by Mary, eight ayes to table until next meeting.


Contrary to what the Board believed, our mailboxes are to be maintained by the Association rather than the Post Office.  If a homeowner has a problem with his/her mailbox, please contact maintenance.  If the problem is with the individual’s mailbox, cost of repair/remedy will be borne by the homeowner.  If the problem is with the complete unit, the cost of repair/remedy will be borne by the Association.  There is one unit that is also used by another Association; this unit’s repairs/remedies will have to be borne by both Associations.  Motion by Mary, second by Judy, 8 ayes.


Our driveways are more than 25 years old and WILL need replacement within the next five years.  Motion by Ellen, second by Marsha to form a committee, 8 ayes.  Committee will be:  Marsha, Judy, John, Ellen (Chair), and Don Opsal.  The committee would welcome other homeowners to join the committee.  The committee’s recommendation will be presented at a Homeowners’ meeting sometime in the future.

Financials


Motion by John, second by Judy, eight ayes to accept the financials as presented.

Month ending 12/31/09:  Income $17,369.36; expenses $9,175.76.  

Month ending 2/28/10:  Income $13,589.00; expenses $5,308.50.

	As of 12/31/09 – Dues in Arrearages

Six homeowners:
$
1,367.25

*Five homeowners:
$
27,720.20
Total:
$
29,087.45
	As of 3/17/10 – Dues in Arrearages

Seven homeowners:
$
2,266.30

*Four homeowners:
$
19,730.00
Total:
$
21,996.30**


*These properties are in foreclosure or bankruptcy.

**On 1/14/10, property at 11326 Martin Street, a foreclosed property, was sold.  Amount owed in dues, late fees, and attorney fees on that date was $10,305.20.  We received $6,418.80 at closing.  We had to write off $4,071.40.

Homeowners’ Forum


Homeowner at 1906 113th Lane has an issue with rot on his deck.  This will be put on the list for the spring walkthrough.


Homeowner at 1876 114th Lane had water leaking around the bedroom windows and the brick façade in front is failing with holes.  This will be on the list for the spring walkthrough.


At 8:33 pm, motion by Judy, second by RichardR to adjourn.  Eight ayes.

Reminders

· Time to change the batteries in your smoke detectors.

· If you have lawn damage due to your pet(s), the homeowner is responsible for the repairs.

· Remember to clean up after your pets.

· Clothes dryer vents can become coated with lint and are a potential fire hazard.  We suggest that you clean your dryer vents yearly.  Brushes can be rented fairly inexpensively or you can contact a company that provides this service.
Suggestions/complaints/comments may be mailed, e-mailed, or delivered to any Board member for discussion at the next Board meeting.  Please sign your letter so that the Board can adequately address your concern and respond to you.  When handling complaints, your name will be kept confidential.  Please consider joining the e-mail process by sending your e-mail address to – forest_oaks_CR@hotmail.com 
The next regular Homeowners’ meeting is scheduled for Wednesday, April 21, 2010, at 7:00 p.m. at the Coon Rapids City Hall, 11155 Robinson Drive, Coon Rapids, in the Arts & Crafts room.  Homeowners are welcome and encouraged to attend.  

March 17, 2010


Respectfully Submitted for Board Approval


Any Corrections will be listed in next month’s Minutes


Mary Kay Huizel, Secretary

Forest Oaks Homeowners’ Association

Board Meeting of April 21, 2010

The Board meeting was called to order.  Board members present:  John, Ellen, Mary, Marsha, Judy, RichardR, Sherri, and RichardL.  Board members absent:  Sue.  One homeowner and our accountant were also present.

Financials

	Financials 3/31/10 were reviewed:  

Income $16,323.70 

Expenses $5,223.67  


	As of 4/16/10 – Dues in Arrearages

From eight homeowners
$
3,216.35

*From two homes
$
15,843.15

$
19,059.50

	
	*Two homes are bank owned.


Our accountant advised that the reason homeowner at 1941 113th Avenue was not paying dues was that he had an issue with his yard.  Our accountant advised him that this was not an acceptable reason for withholding dues and that the homeowner needed to contact the Maintenance committee.  Motion by Ellen, second by Judy to approve financials.

Minutes

Minutes from the Special meetings in February were read.  Motion by Judy, second by Marsha, eight ayes to approve as read.

Minutes for March were read.  Motion by Judy, second by Ellen to approve with the addition of Clyde Rengo to the driveway committee.  Eight ayes.

Maintenance – Old Business


1913 114th Avenue needed a new hand rail, motion by Judy, second by Marsha to approve the $400 invoice from Allen Johnson.  Eight ayes.


Motion by Judy, second by Mary to approve $4,695 for final painting on building 1909 114th Avenue, repair of building 1872 114th Avenue, and repair of building 1901 114th Avenue.  Eight ayes.


Classico admits they need to come back to paint spindles and deck railings on building 1854 113th Lane; was scheduled to come out twice and did not show up.  The maintenance committee believes Classico promised to come out and either put on another full coat or paint or at least do some extensive touch up.  Classico denies this.


The maintenance committee does not really meet rather they talk among themselves via phone and/or e-mail.  They will continue to work in this way.


11373 Martin Street/1915 113th Lane – cleared landscaping issue.  Board member Marsha took time off work to visit with a county engineer regarding a proposal by homeowner at 11373 Martin Street regarding a cistern.  The county engineer commented that this was a cock-a-mamey idea.  Marsha also walked the property with an architectural engineer, Brent Borowitz, from Perkins and Weltz.  Both the county engineer and the architectural engineer agreed that the black plastic and rock removed by homeowner was there to deter water because the ground is level with the patio.  We received a bid for $40 to grind out two stumps and level the ground out area.  Judy approved this.  B&H, our lawn service, has weeded and pulled out rocks.  They still need to spray for weeds, put down some dirt, grade area slightly towards the street, and put down seed.          Motion by Marsha, second by Judy:  The homeowner must put back the black plastic and rock.  If the homeowner does not put back black plastic and rock, the homeowner is responsible for any water damage to his patio and the patio at 1915 114th Lane.  Marsha will prepare a letter to the homeowners.  The Association is responsible for adding dirt, grading, and seeding.  Once seeded, the two homeowners will be responsible for watering.  Eight ayes.


Paint color options were provided to homeowners of buildings to be painted:  1) body, Poplar Gray; trim, Perfect Greige; 2) body, Dormer Brown; trim, Patience; 3) body, Softer Tan; trim, Foothills; and 4) body Wool Skein, trim Hardware.  Motion by Judy, second by Sherri to approve options presented by Ellen.  Eight ayes.


Judy makes may copies of estimates and other documents regarding maintenance so all Board members can see what is being discussed and thus are better able to question matters and approve matters.  Judy should be reimbursed for these expenses.  Motion by Marsha, second by Mary to approve paying Judy $50 which can be used to buy a “card” at Kinko’s strictly for association administrative business.  Judy will advise when the $50 has been completely used.  As we have nine Board members, only four copies are needed as we can share to same some money.  Seven ayes, Judy abstained.  Mary will contact Dan Smith to send Judy the check.


Ellen, chair of the driveway committee, will plan a date to meet.  She will contact all committee members when a date has been set.


As some homeowners have requested that the Association replace trees that have either been cut down due to disease or been taken down due to weather.  Sherri developed and presented a plan/guideline that we can use when a homeowner presents with such a request.  Board members were provided with a copy of the plan to take home and consider.  We will make changes at our next meeting, and vote for acceptance.


We received bids to replace front entry step and sidewalk at 1908, 1908, 1912, 1880 114th Avenue.  Also on the bids is replacement of concrete aprons at 1908 114th Avenue, 1824/1826 113th Lane; 1902/1906 113th Lane, 11310/11308 Martin Street, and 11328/11330 Martin Street.  Bids were:  $10,995 by Holmlund Masonry; $17,540 by Gardner Construction; and $6,550 by KL Pearson Masonry.  The bid by KL did not include 11328/11330 Martin Street, however that address was to be considered included pursuant to a phone call received by Judy.  Also, materials used by KL were of less quality than Holmlund.  We have used Holmlund before when repairing chimneys.  We have used Gardner last year for aprons.  Motion by Judy to accept Holmlund, second by Mary, eight ayes.

Maintenance – New Business


1913 114th Avenue, additional repairs:  Replace rail and spindles $400.  Verbal approvals by Marsha, Sue, Judy, Sherri, Mary, John, and RichardR.


Several iron handrails are wobbly/loose.  Anchors are needed at:  1913 113th Avenue, 11326 Martin Street, 11349 Martin Street, 1866 113th Lane, and 11328 Martin Street (2).  Bid by Allen Johnson is $50 per anchor; bid by JD is $90 per anchor.  Motion by Mary, second by Ellen to approve Johnson bid.  Eight ayes.


1824 113th Lane, deck is sagging—support post needs to be replaced.  We need to review what and when work was previously done.  Bids received:  Alan Johnson $225; JD $$400.  We will check first to see if previous repair included this.  [After meeting Judy reviewed invoices.  Work was performed by JD in 2005 and 2006.  Therefore, we will either need to wait until the next meeting or vote by e-mail and/or phone.]


1906 113th Lane need new deck hand rail, current one is rotted.  Bids received:  Alan Johnson $450 (includes stain); JD $620.  Voted to accept Alan Johnson bid providing work will be to code and price includes permit.


1824/1826 113th Lane has a large sink hole in the driveway and other driveways need patching.  Motion by Sherri to accept Jones Blacktop bid to remove/replace 1824/1826 113th Lane for $5,980 and to repair/patch driveway shared by:  1908 114th Avenue; 1874 113th Avenue; 11309 Martin Street; 1883 113th Lane; 1870 113th Lane; 1842 113th Lane; 1906 113th Lane; 1880 14th Lane; 1900 114th Avenue for $900, seconded by Mary, eight ayes.


Sinkholes:  1941 113th Avenue (Brad put dirt down but did not level), 1870 113th Lane (Brad put dirt down but did not level), 1878/1886 113th Lane (Brad put dirt down but did not level), 1885 114th Avenue (several).  Bid of $470 by B&H (our lawn service) to install 3-4 yards of black dirt, re-grade with fill, seed, and mulch areas.  Motion by Judy, second by RichardL, eight ayes.


1874 113the Lane requested permission to do landscaping at her expense.  She was told she needed to provide the Board with a diagram, plan, and cost estimate.  The Board did not receive this so the Board denied the request.


1901 114th had a water pipe break resulting in inside damage.  According to the plumber hired by the homeowner, the outside faucet was shut off, but homeowner did not drain the pipe and it froze as determined by her insurance company and the water damage restoration company.  Homeowner’s insurance is taking care of this matter.


1909 114th Avenue is vacant and owned by the mortgage company.  It will be on the market within the week.


Motion by RichardR, second by John to adjourn at 8:56 pm.  Several matters will need to be tabled until the next meeting.  Eight ayes.

Web Site


We have started a web site:  http://forestoakscr.tripod.com/  It is currently “under construction” and is in rough form.  We would welcome comments and suggestions, if you find anything you consider in error, if you find anything you cause to question, or if you would like to see something on the web site.  Help us make it informative.

Reminders/Suggestions

· Coon Rapids City Code #6-106:  Dogs may not run at large and must be under control.

· Coon Rapids City Code #6-127:  It is unlawful for dogs to defecate on private property without the consent of the property owner or any public property unless the excrement is immediately removed and placed in a proper receptacle.

· Remember if you have lawn damage due to pets, it is the homeowner’s responsibility to repair the damage.

· Parking is not permitted on the grass.  Any damage due to parking on grass will be at that homeowners’ responsibility.

April 21, 2010

Suggestions/complaints/comments may be snail-mailed, e-mailed, or delivered to any Board member for discussion at the next Board meeting.  Please sign your letter so that the Board can adequately address your concerns and respond to you.  When handling complaints, if you so request, your name will be kept confidential. Please consider joining the e-mail process by sending your e-mail address to:  forest_oaks_CR@hotmail.com.

The next regular Homeowners’ meeting is scheduled for Wednesday, May 19, 2010, at 7:00 p.m. at the Coon Rapids City Hall, 11155 Robinson Drive, Coon Rapids, in the Arts & Crafts room.  Homeowners are welcome and encouraged to attend.  

April 21, 2010
Respectfully Submitted for Board Approval


Any Corrections will be listed in next month’s Minutes


Mary Kay Huizel
Forest Oaks Homeowners’ Association

Board Meeting of May 19, 2010

The Board meeting was called to order at 7:00 p.m..  Board members present:  Mary Huizel, Marsha Keck, Judy Hayes, and Sue Quittum  Board members absent:  John Shoenhoff, Ellen Woit, Sherri Klemm, Richard Raveling, and Richarg LaFluer.  Five homeowners and our accountant were also present.

Web Site


We have started a web site:  http://forestoakscr.tripod.com/  It is currently “under construction” and is in rough form.  We would welcome comments and suggestions, if you find anything you consider in error, if you find anything you cause to question, or if you would like to see something on the web site.  Help us make it informative.


Also, if something needs updating, please remind us.  We are just volunteers who work outside the home and need your help.

Special Notices

Shrubs will be trimmed next week.  If you do not want your shrubs trimmed, contact Judy immediately AND put some type of notice or sign on the shrub you do not want trimmed. 

Minutes

April minutes were read.  Motion by Judy, second by Marsha, four ayes to accept minutes as read, with two correction:  third paragraph page two, 1908 is mentioned twice, should be 1908 and 1900 114th Avenue; fifth paragraph under new business should be 1885 instead of 1880.

Financials

	Financials 4/30/10 were reviewed:  

Income $15,562.20 

Expenses $30,155.09  


	As of 5/19/10 – Dues in Arrearages

From eight homeowners
$
4,201.35

Three bank owned
$
13,549.65

$
19,059.50


Motion by Mary, second by Judy to accept financials.  Four ayes.


Invoice submitted for payment:  $3,600 for aprons.  Work has been performed as bid.  We approved this at a prior meeting.  Motion by Mary, second by Sue, four ayes to submit for payment.


Invoice submitted for payment:  $321.38 to clean, install black dirt, grade, and seed.  Although we approved this at a prior meeting we will hold invoice until all work is completed.  This is for landscaping at 11373 Martin and 1915 113th Lane.


Invoice submitted for payment:  $14,935 for final painting and repairs (hand rail anchors, replace loose brick (1876), install brace under deck (1867).  Motion by Judy, second by Masha, four ayes to submit for payment.  There were an additional two hand rail anchors installed at a bid of $100.  This however was not on the invoice.  If contractor submits another invoice for the $100, we will approve.


Mary suggested reimbursing homeowner at 11435 Martin Street the $25 for personal water usage to water Association lawn.  Rather than wait until the end of the season, we will reimburse homeowner now.  In addition, homeowner will be asked to water neighboring bank-owned property.  We will reimburse homeowner at end of season for that water usage.

Open Forum -- Maintenance


Homeowner at 1880 114th Avenue is unhappy with the front step replacement.  Several Board members believed the vote was for replacement of that step with a wider step.  The step as it is is narrow and people can fall off the step if the door is opened.  Future step repair/replacement with these types of steps will specify wider steps.


Homeowner at 11373 Martin replaced the black plastic and the rock.  This homeowner and 1915 113th Lane, common area, still needs to be cleared of some weeds, dirt put in, graded, and seeded.  Homeowners will be advised when this has been done and both homeowners will then need to water the new grass every night for a couple of hours.  Homeowners are cautioned to not let the sprinkling hit the house as this could cause the siding to get wet and rot.


Homeowner at 1915 113th Lane would like to remove the arborvitae around her patio and either put grass up to the patio or surround it with rock.  Homeowner is also going to remove the ferns previously planted.  Homeowner is reminded:  Any Board Approved change requested by the homeowner is at the homeowner’s expense to install, maintain, repair and/or replace (replacement must be approved again by the Board).  Homeowner is reminded that any damage to any part of the home and/or property during the installation, maintenance, repair, and/or replacement is the homeowner’s responsibility.  Homeowner is also reminded and agrees to inform any future homeowner that the homeowner is responsible as stated here.


Homeowner at 1902 113th Lane is concerned about the snow plowers piling the snow next to his trees in the winter.  In addition to contacting them next winter, it was suggested that the homeowner stake the area to remind them.  In addition, homeowner’s lawn is in need of dirt as lawn is shot.  Homeowner is willing to seed if Association provides the dirt.  This matter was tabled.


Question was raised whether our lawn company is spraying the weeds in the rock gardens.  Judy will contact the lawn service and confirm.


Lawn service needs to be reminded about the out-lot near 1826/1830 113th Lane.  Judy will contact the lawn service.


Property at 1876 114th Avenue has overgrown shrubs and trees.  Several Board members will look at the property after this meeting and discuss options.  Judy will then obtain three bids.


Homeowner at 1828 113th Lane has at least three issues that the Board is aware of.  Board member Sue volunteered to contact homeowner and discuss resolution of these issues.


Homeowner at 1914 113th had damaged sprinkler when Holmlund replaced aprons.  Homeowner is to obtain repairs and submit bill to Holmlund.


The driveway committee has not met as yet.  Hopefully soon.


As there were only four members of the Board at this meeting, we tabled all other issues until the next meeting.  Meeting was adjourned.

Reminders/Suggestions

· The lawns will be mowed on Wednesday this year.  Please clean up after your pet if your pet has made a deposit in any of your neighbor’s lawns.  Please be sure hoses, dog feces, and children’s toys are picked up from your own lawn.  Our lawn mowing service has the right to refuse to mow your lawn if these things remain in your

· Remember if you have lawn damage due to pets, it is the homeowner’s responsibility to repair the damage.

· Parking is not permitted on the grass.  Any damage due to parking on grass will be at that homeowners’ responsibility.

Suggestions/complaints/comments may be snail-mailed, e-mailed, or delivered to any Board member for discussion at the next Board meeting.  Please sign your letter so that the Board can adequately address your concerns and respond to you.  When handling complaints, if you so request, your name will be kept confidential. Please consider joining the e-mail process by sending your e-mail address to:  forest_oaks_CR@hotmail.com.

The next regular Homeowners’ meeting is scheduled for Wednesday, June _____, 2010, at 7:00 p.m. at the Coon Rapids City Hall, 11155 Robinson Drive, Coon Rapids, in the Arts & Crafts room.  Homeowners are welcome and encouraged to attend.  

May 19, 2010
Respectfully Submitted for Board Approval


Any Corrections will be listed in next month’s Minutes


Mary Kay Huizel
Forest Oaks Homeowners’ Association

Special Notices – Take Notice!


Nite to Unite is Tuesday, August 3rd.  Homeowners at 1880 and 1900 114th will again host this event.  Brats, hot dogs, chips, and cake will be served.  Please come and visit with your neighbors.


Sprinkling ban is in effect June 1st through August 31st every year.  Odd numbered houses sprinkle on odd numbered days.  Even numbered houses sprinkle on even numbered days.  An exception is made for new sod, seed, and shrubs.

Web Site


We have started a web site:  http://forestoakscr.tripod.com  It is currently “under construction” and is in rough form.  We would welcome comments and suggestions, if you find anything you consider in error, if you find anything you cause to question, or if you would like to see something on the web site.  Help us make it informative.  Also, if something needs updating, please remind us.  We are just volunteers who work outside the home and need your help.

Board Meeting Minutes June 16, 2010


The Board meeting was called to order at 6:33 p.m.  Board members present:  John Schoenhoff, Ellen Woit, Mary Huizel, Marsha Keck, Judy Hayes, Sue Quittum (arrived later), Sherri Klemm, Richard Raveling, and Richard LaFluer.  Three homeowners and our accountant were also present.


May minutes were read.  Motion by Judy, second by John, eight ayes.

Financials

	Financials 5/31/10 were reviewed:  

Income 
$16,292.23 

Expenses 
$34,972.12  


	As of 6/16/10 – Dues in Arrearages

From three homeowners
$
435.00

From two, demands sent
$
2,636.35

Two bank owned
$
14,090.15

$
17,161.50
	Motion by Judy, second by Mary to accept financials.  Eight ayes.





Room rent for the Arts/ Crafts room at Coon Rapids Community Center will increase to $40 in July 2010.  Motion by RichardL, second by Judy to accept increase and continue meeting here.

Maintenance


1884 114th Avenue:  The Association faucet in the neighboring unit is broken.  Homeowner will use own water and Association will reimburse homeowner $25 at the end of summer.  Motion by Mary, second by Judy.  Seven ayes, one abstain.


Lawn service did not put up warning signs when weed killer was sprayed.  Judy will contact lawn service.  People, pets, and children should stay off lawn for at least four hours or until weed killer is dry.


1880 114th Avenue:  Holmlund talked to homeowner about the incorrect size of the front step.  Holmlund will come and pour additional slab at no extra cost.


Homeowner at 1876 114th Avenue requested the wooded area surrounding his property be cleaned up, i.e. remove trees, brush, buckthorn, limbs and chip stumps.  Arbor bid $950, Gibb $1,225, Gould $1025.  Motion by Judy to accept Arbor bid, second by Mary.  Nine ayes.


There is a dead oak tree in the woods near 1862 113th Lane.  Motion by Marsha, second by Sherri to accept Arbor bid of $175. Nine ayes.


Another dead tree at 1906 113th Lane:  Motion by Sherri, second by Mary to accept Arbor bid of $75.  Nine ayes. 


Homeowner at 1830 113th Lane would like new windows installed by K Designers.  Motion by Judy, second by Marsha, nine ayes.  Homeowner is reminded that:  Any Board Approved change requested by the homeowner is at the homeowner’s expense to install, maintain, repair and/or replace (replacement must be approved again by the Board).  Homeowner is reminded that any damage to any part of the home and/or property during the installation, maintenance, repair, and/or replacement is the homeowner’s responsibility.  Homeowner is also reminded and agrees to inform any future homeowner that the homeowner is responsible as stated here.


Homeowner at 1907 113th Lane needs a new sidelight.  This matter was tabled last year.  Judy will obtain three bids and we will vote on this at our next meeting.  We had a bid of $140 last year from Rex Remodeling, but we do not know if that bid is still good.
June 16, 2010


Homeowner at 1870 113th Lane replaced his rock garden and did some planting.  Homeowner did not obtain prior approval.  Motion by Ellen, second by Sherri to approve changes.  Nine ayes.  Homeowner is reminded that:  Any Board Approved change requested by the homeowner is at the homeowner’s expense to install, maintain, repair and/or replace (replacement must be approved again by the Board).  Homeowner is reminded that any damage to any part of the home and/or property during the installation, maintenance, repair, and/or replacement is the homeowner’s responsibility.  Homeowner is also reminded and agrees to inform any future homeowner that the homeowner is responsible as stated here.


HOMEOWNERS, Please contact the Board with any changes you want to make with your landscaping. Please provide a diagram and explain the changes you would like to make.  Unless what you want is bizarre, you will more likely than not receive approval.  The Board has the responsibility to make sure all changes conform with the general landscaping of our Association. If you do not receive prior approval, you run the risk (albeit slight) of having to remove your changes and put the landscaping back to the original form.  


REMINDER:  Homeowners MUST get prior approval from the Board before installing satellite or cable.  Installing satellite or anything for that matter, on the roof could void the warranty on the whole building.  If the warranty is not available, even over another unit, YOU could be responsible for repairs to the whole roof.


Homeowner at 1911 113th Lane lost two trees to disease about a year ago.  Homeowner is requesting reimbursement for cost of two trees.  Homeowner will contact Gopher One for buried cable, plant trees, and keep them watered.  At this time, estimated cost will be $60 per tree.  Plan to plant near place original trees were lost.  Sugar maple closest to road, silver maple at the other location.  Motion by Marsha, second by Judy, homeowner will need to bring in invoice and we will reimburse up to $150 plus tax.  Nine ayes.  


We are still having problems with the cleared area at 11373 Martin Street.  Area still needs to be sloped toward the street.  A meeting, within one week, will be planned with the homeowner and several Board members and the lawn service that performed the work.


Driveway at 1824/1826 113th Lane:  Asphalt still needs to be poured.  Delay is due to weather.  Once poured homeowners should not drive on do not the asphalt until strip is removed which will be about three days.


1828 113th Lane:  Homeowner has several issues, which have been pending for a couple of years, that she wants addressed.  Board member Sue attempted several times to set up a time to meet at the homeowner’s property, but the homeowner has been unavailable.


Maintenance and several Board members will do a “walk around” within the next few weeks to look at trees that need to be removed (1870 113th Lane and others) and chipped paint at 11309 Martin Street, and other issues.


The driveway committee has not yet met.  Chair, Ellen, will be setting up a meeting for some evening this summer.


Shrubs were not trimmed as stated in our last minutes, presumably due to the weather.  Judy will contact the lawn service to address this issue.


Motion by Judy, second by Marsha to adjourn at 7:43 pm.  Eight ayes.  (RichardL left early).
Reminders/Suggestions

· Lawns are being mowed on Wednesday this year.  Be sure hoses, toys, and other items are not left on lawns.

· Coon Rapids City Code #6-106:  Dogs may not run at large and must be under control.

· Coon Rapids City Code #6-127:  It is unlawful for dogs to defecate on private property without the consent of the property owner or any public property unless the excrement is immediately removed and placed in a proper receptacle.

· Remember if you have lawn damage due to pets, it is the homeowner’s responsibility to repair the damage.

· Parking is not permitted on the grass.  Any damage due to parking on grass will be at that homeowners’ responsibility.

Suggestions/complaints/comments may be snail-mailed, e-mailed, or delivered to any Board member for discussion at the next Board meeting.  Please sign your letter so that the Board can adequately address your concerns and respond to you.  When handling complaints, if you so request, your name will be kept confidential. Please consider joining the e-mail process by sending your e-mail address to:  forest_oaks_CR@hotmail.com.

The next regular Homeowners’ meeting is scheduled for Wednesday, July 21, 2010, at 7:00 p.m. at the Coon Rapids City Hall, 11155 Robinson Drive, Coon Rapids, in the Arts & Crafts room.  Homeowners are welcome and encouraged to attend.  

June 16, 2010
Respectfully Submitted for Board Approval


Any Corrections will be listed in next month’s Minutes


Mary Kay Huizel, Secretary
Forest Oaks Homeowners’ Association

Special Board Meeting July 10, 2010 

  

A special meeting was called for July 10, 2010, at 11:00 a.m. at John Schoenhoff’s residence for the purpose of discussing the deck collapse at 1866 113th Lane and what the Association should do going forward.  Board members present:  John Schoenhoff, President; Mary Huizel, Secretary, Judy Hayes, Marsha Keck, Richard LaFleur, and Susan Quittum.  Board members absent:  Richard Raveling, Sherri Klemm, and Ellen Woit. 

  

The deck at 1866 113th Lane collapsed last night, Friday, July 9, 2010.  Exact details are being investigated and we do not have all of the information as yet.  The insurance company has been contacted and a claim has been established.  At this point there is nothing more that the Association can do other than cooperate with OUR insurance company.  

  

Board members should not comment to the media. If a homeowner is contacted by an insurance company or an investigator or other person, the Board would be more than happy to field such requests for information, so please ask them to notify our President, John Schoenhoff. 

Motion was made to ask Allen Johnson, our current maintenance person, to inspect the deck that failed for his opinion as to the failure.  This information will be used to then inspect all other decks for potential problems.  We do not want another deck failure.  This was unanimously approved. 

  

Motion was made to ask Allen Johnson for his opinion on the maximum number of people/maximum weight limit that the decks should be able to hold.  In addition, we will contact the City to see if there is an ordinance/guideline for same. 

  

Motion was made to ask Allen Johnson to come and inspect all decks for any potential issues and to inspect for missing lag bolts that were paid to be put on the units during their paint cycle. 

We will meet again once Allen Johnson has completed his inspection and we hear back from the City regarding weight/person count limits for decks. 

  

The meeting was adjourned about 12:15 p.m. 

  

            Respectfully submitted by 

            Mary Kay Huizel, Secretary 

                        Additions/Corrections will be noted in next month’s minutes

Forest Oaks Homeowners’ Association

Special Board Meeting Minutes July 17, 2010


A special Board meeting was called for July 17, 2010, at John Schoenhoff’s home.  Board members present were:  John Schoenhoff (President), Mary Huizel (Secretary, Richard RAling, Richard LeFluer, Marsha Keck, Judy Hayes, and Sue Quittum.  Board members absent:  Ellen and a vacant position.

Decks by Joe attended this meeting and presented his proposal.  He has marked decks in categories 1-unsafe and in need or immediate replacement, 2-in need of replacement, 3-safe, might require minor repair.  His ratings are below.  They may not agree with the results of the City’s inspections.  It is the City’s inspections that we will have to use with our plan.


Board members John Schoenhoff, Marsha Keck, Sue Quittum, and Mary Huizel called every homeowner (for who we have a phone number) was contacted by phone.  We either spoke with those persons we called or left a voice mail message.  In addition, a letter will be e-mailed and snail-mailed to all homeowners.


We are inviting all homeowners to our next regular Board meeting on Wednesday, July 21, 2010.  He should try to get a larger room at the City Center.

            Respectfully submitted by 

            Mary Kay Huizel, Secretary 

                        Additions/Corrections will be noted in next month’s minutes

	1824
	1
	Davis, Mary
	113th L

	1850
	1
	Jaremko, Melissa
	113th L

	1851
	1
	Abraham, Andrea
	113th L

	1854
	1
	Ravling, Richard
	113th L

	1855
	1
	Smith, Chad
	113th L

	1858
	1
	Kelsey, Pat
	113th L

	1859
	1
	Kresal Builders
	113th L

	1862
	1
	Hoef, Ron
	113th L

	1863
	1
	Albus, Marianne
	113th L

	1866
	1
	Metropolitan Council
	113th L

	1867
	1
	Young, Elaine
	113th L

	1870
	1
	LaBorg, Gary
	113th L

	1871
	1
	Maxwell, Carolyn
	113th L

	1873
	1
	Engfer, Karen
	113th A

	1874
	1
	Howe, Julie
	113th L

	1875
	1
	Kresal Builders
	113th L

	1878
	1
	Schaum, Jeanne
	113th L

	1879
	1
	Zandlo, Judy
	113th L

	1881
	1
	Kyle, Treva
	113th A

	1882
	1
	Becker, Violet
	113th L

	1883
	1
	Koopman, Michael
	113th L

	1886
	1
	Mueller, Jake
	113th L

	1887
	1
	Schumann, Deborah
	113th L

	1889
	1
	Schultz, Joy
	113th A

	1902
	1
	Graves, Richard
	113th L

	1903
	1
	Zurn, eve
	113th L

	1907
	1
	Hetlier, Dawn
	113th L

	1910
	1
	Ganter, Mark
	113th L

	1911
	1
	Viere, Kathy
	113th L

	1914
	1
	Dahlqui, Janet
	113th L

	1915
	1
	Mills, Kelly
	113th L

	1941
	1
	ehr, Arthur
	113th A

	1949
	1
	Griffin, Noma
	113th A

	11310
	1
	White, Margaret
	Martin 

	11328
	1
	Huizel, Mary
	Martin 

	11341
	1
	Getty, Glenn
	Martin 

	11349
	1
	Mertz, Matthew
	Martin 

	11365
	1
	Molitor, Maynard
	Martin 

	11373
	1
	Opsal, Donald
	Martin 

	1826
	2
	Quittum, Sue
	113th L

	1828
	2
	Lund, Ann
	113th L

	1830
	2
	Martin, Nicholas
	113th L

	1869
	2
	Johnon, Scott
	113th A

	1872
	2
	Klemm, Sherri
	114th A

	1874
	2
	Bank Owned
	114th A

	1876
	2
	Soneeby, Kris
	114th A

	1877
	2
	Simons, Rich
	113th A

	1878
	2
	LaFleur, Richard
	114th A

	1880
	2
	Keck, Marsha
	114th A

	1881
	2
	Skubic, Joseph (Rental)
	114th A

	1884
	2
	Groshong, Mary
	114th A

	1885
	2
	Bolduc, Lee
	114th A

	1900
	2
	Hayes, Dan
	114th A

	1901
	2
	Connoy, Katie
	114th A

	1904
	2
	Bank Owned
	114th A

	1905
	2
	Meza, Nicole
	113th A

	1906
	2
	Rengo, Clyde
	113th L

	1908
	2
	Schoenhoff, John
	114th A

	1909
	2
	Reynolds, Leslie
	114th A

	1909
	2
	Dioties, Theodore
	113th A

	1912
	2
	Yang, Foung
	114th A

	1913
	2
	Schinzel, Wayne
	114th A

	1917
	2
	Fietek, Jefferson
	113th A

	11309
	2
	Fiske, Janet
	Martin 

	11326
	2
	Nielson, Nicholas
	Martin 

	11330
	2
	Erickson, John
	Martin 

	11381
	2
	Chryn, anley
	Martin 

	11389
	2
	Woit, Ellen
	Martin 

	11435
	2
	Arrell, Alice
	Martin 

	11443
	2
	Gill, Mary
	Martin 

	1913
	3
	Agioldeer, Monica
	113th A

	11305
	3
	Shimek, Spencer
	Martin 

	11308
	3
	Pouliot, Colette
	Martin 


July 17, 2010 Special Meeting

Forest Oaks Homeowners’ Association

Special Notices – Take Notice!


Nite to Unite is Tuesday, August 3rd.  Homeowners at 1880 and 1900 114th will again host this event.  Brats, hot dogs, chips, and cake will be served.  Please come and visit with your neighbors.


Sprinkling ban is in effect June 1st through August 31st every year.  Odd numbered houses sprinkle on odd numbered days.  Even numbered houses sprinkle on even numbered days.  An exception is made for new sod, seed, and shrubs.

Web Site


We have started a web site:  http://forestoakscr.tripod.com  (note, do not use www.)  It is currently “under construction” and is in rough form.  We would welcome comments and suggestions, if you find anything you consider in error, if you find anything you cause to question, or if you would like to see something on the web site.  Help us make it informative.  Also, if something needs updating, please remind us.  We are just volunteers who work outside the home and need your help.

Board Meeting Minutes July 21, 2010


The Board meeting was called to order at 5:45 p.m.  Board members present:  John Schoenhoff (President), Ellen Woit (Vice President), Mary Huizel (Secretary), Marsha Keck, Judy Hayes, Richard Raveling, Sue Quittum, and Richard LaFluer.  We also had one guest, our accountant, and the City Inspector.


Sherri Klemm resigned from the Board.  Board member John nominated Kelly Mills, second by RichardL, eight ayes.


We are meeting early to, get some business completed and have a premeeting before meeting with invited homeowners at 7:00 p.m.


John contacted our attorney who recommended:

1.
If we wanted to fight city on repairs, it would not be feasible.  City and State have broad powers.

2.
Get list of every thing worked on by contractors for last six years, must give them notice of defects within six months of finding the defect.   

3.
When City finishes inspection we will go and request documents regarding all inspections.  Inspection reports should state exactly what is wrong and what is not to code.

4.
Whatever the City tells us to do, we have to do.

5.
The Association is responsible for replacing decks.

6.
We should have in our by-laws or other documents, once all rebuilt, we need to notify homeowners of weight restrictions.

7.
Need to protect homeowner from mechanic’s liens.

8.
Demand no subcontractors:  he is doing the work, we know he is licensed, bonded, and insured.

9.
Every homeowner shares the cost of the decks whether they have a deck or not.

10.
Minn. Stat. 327A details rights on work done by contractors.

11.
Get only one contractor:  better price if one does all decks.

12.
We are responsible for original size of decks.  If homeowner has a larger deck, does that homeowner pay the extra?  Motion Mary:  What you have now as far as deck dimensions is what will be replaced by the association.  Any additional structures under or above the deck will not be replaced.  Second by Judy, nine ayes.

13.
Motion by Ellen that the Association will be responsible for all aspects of replacing the decks to meet the City code and the homeowners are not allowed to remove or replace structural aspects of the deck or any three season porch or other porch.  Second by Judy, nine ayes.

14.
Before we can make a final determination, we need to know which decks have been flagged by the City – the flagged decks will be our first phase.  City needs to complete inspection.  We also need to know reason for being flagged.  Final plan to be determined once we know how many are red flagged.

Financials

	Financials 6/30/10 were reviewed:  

Income 
$14,966.89

Expenses 
$4,893.27

TOTAL ASSETS:


$166,008.89
	As of 7/21/10 – Dues in Arrearages

From two homeowners
$
252.50

From two, demands sent
$
3,126.35

Two bank owned
$
11,516.40

$
14,895.25
	Motion by Mary to approve financials, second by Marsha.  Nine ayes. 



The City Inspector joined our meeting:  They are not finished with all inspections.  75% of those inspected have been red flagged.  When City is completed with inspection, we will get a copy of flagged decks with issues noticed on each deck.


Most of problems are that the decks are not the best design, need shoring up or, the beam is not fastened to the building, among other issues.


Few permits are issued to just repair, because issues are usually worse once you get in to it, so replace is better.


Because of quantify of decks being replaced, we will need one permit for each building rather than each unit; one permit is @ $200 for each building.


A NEW deck should last around 20 years.


Cedar should be sealed every year and requires more maintenance.


The City inspector only looks at what the permit is stating, not the entire safety of the deck, i.e. if railing is only thing replaced, the post, ledger board will not be looked at.


Decks could be repaired but then they would need constant repair or you will find out once staring repair, it becomes necessary to totally replace.


The letters homeowners received from the City:  If not signed and returned, the City will come out and secure the deck and/or contact the homeowner.  If there is a specific issue in the letter, the homeowner can make note on the letter before sending it back.


The City does have program, Housing Improvement Area. City loans money.  Then assessment is with City taxes.  Whatever municipal bond rate.  Process takes three to six months.  Elderly on fixed income can sometimes get deferments.  Also this type of loan is a one-time thing.  We should maybe consider adding on cost of driveways as that will be a major expense that will be coming before too long.  It is better to consider adding driveways to this loan rather than expect homeowners to come forward at a later time for more money.  This will need to be researched.


We adjourned to the backyard grounds for the homeowners’ portion of the meeting.

* * * * * * *


For this portion of the meeting, I tried to get all questions and answers down.  It was noisy outside and I did not always hear all questions and answers, but I did the best I could. Approximately 41 homeowners attended this meeting.  The City Inspector was here for this portion of the meeting.  Some of the following questions were answered by him.  

1.
Q.
Will this affect those without decks?    


A.
All share because this is an association.


Homeowner then produced Minn. Stat. 515B which states, basically that if the homeowner does not have a deck that homeowner is not assessed.  However, Forest Oaks did not opt-in to this Act, therefore Forest Oaks is not bound by this Statute. 

2.
Q.
Are homeowners allowed to go on deck to remove items?  


A.
Yes, but then do not use on ongoing basis.  Also do not go below.

3.
Q.
Homeowner drove around and looked at decks.  He noticed that some decks are designed differently.  Are some good?  


A.
Most decks have the same problem.  Beam is going to house but not attached.  Some, few, have minor problems.  When they were built, they were not attached to buildings.  Codes today were not in place in 1980’s.  There were several different builders who are now bankrupt.  Up to this point inspected 75% of decks and 75% of those have been red tagged.  Primary issue is original construction.

4.
Q.
Are decks inspected regularly?


A.
Decks are not required to be inspected regularly.  Do not go out to existing buildings to inspect.  When a permit is pulled, only that work is inspected.

5.
Q.
What is the timeframe to be fixed?


A.
The City wants plan by August 27, 2010, whether temporary shored up or permit to replace.  City wants good idea of when plan will be done.  Our plan will be in a couple of phases.  But until we get all information we cannot develop a plan.  The City’s initial concern is having a plan.

6.
Q.
Can’t we shore up instead of replace?


A.
Shore is a temporary fix and does not fix the problem.  If you patch, you will probably need to rebuild in a few years anyway.  City may not issue permit for temporary fix.

7.
Q.
Will new decks be the original size or rather what some of the enlarged decks are?


A.
The Board has voted to replace whatever is currently there.  Previous Boards gave permission to enlarge decks.  The existing size will be rebuilt to that size.

8.
Communication.  How will we be notified?


A.
Various ways.  E-Mail, phone calls, and snail-mail when necessary.  The homeowner can always call a Board member.  We WILL notify you when we have new information.

9.
Q.
Can the homeowner enlarge deck, some are very small?


A.
The Board will take it under advisement.

10.
Q
What about porches under decks?


A.
Screen/three season porch will be removed and will not be replaced. We are bringing decks up to code and safe.  

July 21, 2010

11.
Q.
What do we do about the letters?


A.
The letter is form letter from City.  Is intended to notify each homeowner of status of deck.  If only notified the Board the City was concerned not everyone would be notified., someone could be missed.  The letter communicates to you that deck is unsafe and do not use it.  It is the responsibility of the Association to get the plan out there.  Please sign the letter.  Nobody is going to come knocking on your door, it is just to notify you.

12.
Q.
Will they be notified if their deck is safe?


A.
When we are notified that all decks have been inspected, we will send something out to all of you.

13.
When City inspects because a permit was pulled, they usually only inspect what is on permit.  If they notice anything else they say something.

14.
Q.
Lag bolts would they have helped?  


A.
No, the main support beam just goes up to wall and stops rather than going into structure.  Lag bolts are a temporary not permanent fix.


The City Inspector left at this time and Joe, from Decks by Joe stepped forward.  Some of the following questions were answered by him.

15.
Many of the decks are unsafe.  The connection should be to house rather than partition wall.

16.
We will put together time frame when we know what decks need to be replaced.

17.
Decks by Joe’s cost is $21/sq foot, take out and put in new. Includes everything except the permit.

18.
Decks by Joe will not touch the privacy wall.  The decks will only touch the privacy wall and will not be connected to it.

19.
Square footage is just top floor of deck.

20.
Decks by Joe’s website:
Decksbyjoe.com

21.
Decks by Joe passed out a hand-out, a copy of which is attached to these notes/minutes.

22.
The decks should last twenty years if you maintain it.  DO NOT PAINT IT>

23.
Q.
What about stain or water sealant?


A.
Recommend an oil based stain every three years.

24.
Q.
Isn’t it the Association’s duty to stain the decks?


A.
We will establish guidelines when the decks are replaced and give homeowners a list of do’s and don’t’s.

25.
Q.
If my deck is not red tagged, will it still be replaced?


A.
Don’t know yet.

26.
Q.
Can we leave our deck off?


A.
We would have to check, but suspect that you would have to wall it up and put in a window.  You cannot just leave a door, which is probably a City Code issue.  In addition, we would be concerned about resale problems.

27.
Q
Will our insurance cover any of this?


A.
Insurance will not cover any decks other than the one that collapsed.

28.
Q.
Why do we need permits?


A.
State law.

29.
Suggest getting four bids.  We currently have three bids.  We have approximately 8,100 square feet of decks.


J.D. – $25.20/square foot, and his bid is not as detailed as Decks by Joe


Allen Johnson – approximately $35/square foot, bid is also detailed by deck rather than by job.


Decks by Joe – $21/square foot (see hand out)


The Board will meet to develop a plan and we will use individuals provided by the City.  Board will make decision which contractor.  While developing a plan, we will keep homeowners informed with critical information.

Suggestions/complaints/comments may be snail-mailed, e-mailed, or delivered to any Board member for discussion at the next Board meeting.  Please sign your letter so that the Board can adequately address your concerns and respond to you.  When handling complaints, if you so request, your name will be kept confidential. Please consider joining the e-mail process by sending your e-mail address to:  forest_oaks_CR@hotmail.com.

The next regular Homeowners’ meeting is scheduled for Wednesday, August 18, 2010, at 7:00 p.m. at the Coon Rapids City Hall, 11155 Robinson Drive, Coon Rapids, in the Arts & Crafts room.  Homeowners are welcome and encouraged to attend.  

            Respectfully submitted by 

            Mary Kay Huizel, Secretary 

                        Additions/Corrections will be noted in next month’s minutes

July 21, 2010

This is a supplemental insert with the July 21, 2010 minutes.

The City’s preliminary report as of July 23, 2010:
49 Red Flagged

10 Need to Watch

Until the Board received the final report and gives notice to homeowners, do not use your deck or the area underneath

DECK DESCRIPTION 

[image: image1.jpg]DECKS BY JOE

building backyard dreams




License # 20630702

1965 Geneva Avenue North

Mail Box 14

Oakdale, MN  55128

Office: 651-797-3423

Fax: 651-797-3443

www.decksbyjoe.com
All materials and labor are included in the final price.


New Deck:  Removal and disposal of existing deck and replacement with a new deck with a post and beam

system and all of the materials listed below for $21.00 per square foot. 

· Footings: 47” deep 8” sonotube footing with a 12” bell on the bottom of the footing with steel reinforcement.

· Secured Metal Connectors: We use heavy gage Simpson Strong Tie steel base plate, post to beam and hurricane clip connectors for our under-structure. 

· Framing Material: MicroPro® technology treated (arsenic free) number one select grade Southern Yellow Pine. Reinforced ledger board that it is properly secured to your home with 7” deep LedgerLock lag bolts.

Flashing is installed to direct water out and away from the ledger board connection. 

· Decking Material: MicroPro® technology treated number one select grade Southern Yellow Pine 5/4”x6” deck boards. 

· Railing System: The railing system is inside mounted for maximum strength and curb appeal. The top rail is mounted at 36” above the deck floor with wood balusters and a wood bottom rail at 4” above the deck.

4” gap provides space to brush snow and leaves off your deck. 

· 3 Year Warranty: Our warranty provides free materials and labor for repair or replacement of defective materials or workmanship for one year.  Free labor for repair or replacement of defective materials or workmanship for 2 years.  We will provide a deck inspection each year to ensure the safety and integrity of the deck.  

· Clean-Up: All construction debris is removed and disposed of in a proper manner.

· Permit: Building permit is not included in our price quote.  We will purchase the permit and produce a receipt for reimbursement. 

· Liability Insurance: We have a 2 million insurance policy to ensure the safety of our customers and our workers.

July 21, 2010

Forest Oaks Homeowners’ Association

Special Board Meeting July 31, 2010 

 

A special meeting was called for July 31, 2010, at 9:00 a.m. at Ellen Woit’s residence for the purpose of discussing the deck issues.  Board members present:  John Schoenhoff, President; Ellen Woit, Vice President; Mary Huizel, Secretary, Judy Hayes, Marsha Keck, Richard Raveling, Susan Quittum and Kellie Mills.  Board members absent:  Richard LaFluer. 

We do not yet have a final list of all flagged properties.  Preliminary list is 50 red flagged and 10 need to watch.  Judy will contact the City on Monday to see if a final list is available.  

It was confirmed that Decks by Joe will cap any extra expenses at $200 per deck with the average per deck possible extra cost is $35.

After consideration of five proposals, a motion was made by John, second by RichardR to go with Decks by Joe.  Eight ayes.

Motion by Marsha, second by Sue to replace ALL decks as even those not red flagged will need to be replaced fairly soon and having them all done at the same time will be more cost effective.  Also, all decks will then be uniform.  Eight ayes.

Our accountant Dan Smith was at this meeting to discuss financing.  There are two loan options:

A conventional loan:  $200K, 6.8% fixed rate for seven years.  We can repay this loan with our regular cash flow.  However we do need approval of the Homeowners to encumber the Association.  This loan will be strictly for decks.

A City loan:  A city loan is a one-time thing.  The loan could include the anticipated expense for replacement of our 20 year old driveways.  This loan would be repaid by an assessment which would be added to the individual homeowner’s property taxes.  The City would require a minimum in our reserves.  We do not know what that minimum is.  With a City loan we need a yearly audit with an added cost to the Association.  

Considering our options, the Board voted to go with the conventional loan option and call a meeting of the homeowners for September 9, 2010, at 7:00 p.m. at Coon Rapids City Hall.

For the homeowner’s meeting we need:  a Handout.  Ellen to act as spokesperson because her voice carries and she can tactfully keep the focus where it is needed.  We need to get out a 30 day written notice of meeting WITH proxy.  The meeting is limited to the ONE purpose, only thing discussed is financing of decks.

Joe from Decks by Joe (DBJ) joined our meeting

The price to replace all decks as opposed to just those that are red flagged is the same, $21/sq foot. 

The Board needs a contract and his plan for replacing all 73 decks.  The Board is also requesting a separate contract for the temporary shoring up of all decks which will be $100 per deck labor cost and $50 per post cost.  The post cost will then be used on the replacement deck.  Cost of post is about $50

Our plan needs to be to the City by August 27, 2010.  

Preliminary plan is that DBJ will:

1.
Pour ALL footings whether deck is torn down or just shored up.  Footing holes need to be inspected before concrete is poured.  Poured footings have to cure for 48 hours before deck can be put up on footings.  The footings must be inspected before DBJ can continue.  Footings MUST be poured before winter.  Decks can be put in during winter if footings have been poured.

2.
He can do as many as one time as the City can keep up with inspections.  Plan is two buildings at one time.

DO NOT PAINT ANY PORTION OF DECKS.  An oil stain will permit the wood to breathe.

DBJ will start shoring up decks as soon as possible.  He will check to see if a permit is required for this portion of the project.

We discussed going with pre-stained versus green treated.  After number crunching a motion by Marsha was seconded by RichardR to go with green treated.  Seven ayes. 


Respectfully submitted by


Mary Kay Huizel, Secretary



Additions/Corrections will be noted in next month’s minutes
July 31, 2010, Special

Forest Oaks Homeowners’ Association
Special Notices – Take Notice!
· Just because your deck is shorn up does NOT mean it is safe.  Do not use your deck NOR the space beneath your deck.  We have been advised by our insurance company that they will NOT pay for any claims for injuries sustained due to the decks until after the decks have been replaced.  Do not put your Association at risk.

· The Board positions of Judy Hayes, Sue Quittum, and Ellen Woit (Vice President) will expire this year.  Homeowners interested in running for a Board position are urged to contact a Board member.  Ballots are mailed out in October and votes are counted in November.  Board positions begin January 1st.
· Sprinkling ban is in effect June 1st through August 31st every year.  Odd numbered houses sprinkle on odd numbered days.  Even numbered houses sprinkle on even numbered days.  An exception is made for new sod, seed, and shrubs.

· Please clean out your dryer vents.  Not doing so can be a fire hazard.  This is the responsibility of the homeowner, NOT the Association.
Web Site


We have started a web site:  http://forestoakscr.tripod.com  It is currently “under construction” and is in rough form.  We would welcome comments and suggestions, if you find anything you consider in error, if you find anything you cause to question, or if you would like to see something on the web site.  Help us make it informative.  Also, if something needs updating, please remind us.  We are just volunteers who work outside the home and need your help.

Board Meeting Minutes August 28, 2010


The Board meeting was called to order.  Board members present:  John Schoenhoff, Ellen Woit, Mary Huizel, Marsha Keck, Judy Hayes, Sue Quittum, Kelly Mills, Richard Raveling, and Richard LaFluer.  Six homeowners and our accountant were also present.


July 21, 2010, minutes were read.  Motion by Ellen, second by Judy, nine ayes.


 July 31, 2010, special meeting minutes were read. Motion by Ellen, second by Marsha to approve minutes with change that the fixed rate of interest is 6.5% not 6.8%.  Eight ayes.  RichardL voted no as he believes he was not told about the meeting and he was not there nor did he agree in writing to this meeting as the by-laws require.  He believes any action or vote taken at this meeting is invalid. 

Financials

	Financials 7/31/10 were reviewed:  

Income        $16,631.66

Expenses    $17,221.78

Total Assets:  $165,418.77

 
	As of 8/18/10 – Dues in Arrearages

From three homeowners   $       615.00

From two, demands sent   $    3,516.35

Two bank owned                 $  10,346.40*
                                              $  14,477.75
	Motion by John, second by Judy to approve financials.  Eight ayes.

 


Of this amount $10,306.40 is accrued dues, interest, and legal fees for property at 1874 114th Avenue.  The Association will have to write this off as bad debt.  New homeowner has moved in.

Deck Issue


Board member RichardL voiced concern about a $250,000 loan and paying interest.  He feels there is a better way.  Suggests taking reserves to pay for decks.  Board member voice extreme concern about going with a conventional loan and promises to do what he can to make the proposal fail.

A homeowner suggested taking $100,000 of $165,000 cash to pay for decks.  But, then reserves are down to $65K – not good idea, what if catastrophe occurred.

A homeowner voiced a desire to pay for their deck in full up front.  It was explained that this is not possible as the Board is proposing a loan which will be paid for through our regular monthly dues.  Dues are not expected to increase for the purpose of paying for the decks NOR will there be a special assessment.

Reasons the Board chose to propose a conventional loan:  we can pay off early/make extra payments and there is no added assessment to homeowner.

Motion by Kelly to go with a conventional loan in an amount that will adequately cover our costs for the replacement of deck project at 6.5% or less.  Second by Ellen – eight ayes, one nay.

Board member RichardL wanted to know who signed the contracts with our contractors.  Once the Board approves the matter, the contract is signed by the President.  Depending on type of contract, in his absence, the Vice President or the Maintenance Chair will sign the contract.  Contracts are only signed if the Board approves the matter.

Homeowner at 1908 114th Avenue would like to revisit the matter regarding expanding size of decks.  He spoke with DBJ (Decks by Joe) and was told it would not be a problem to bill the homeowner for the extra size.  Questions arose:  what if homeowner does not pay DBJ, will DBJ go after the Association?  Who then pays for maintenance?  How would cost of staining be borne between Association and Homeowner?  What about injuries, would the Association insurance be responsible for injuries over the whole deck?  The matter was tabled.

Homeowner at 1826 113th Lane voiced concern about a dumpster used by DBJ.  Kids were noticed playing around the dumpster and it is only a matter of time before they try to play in or on the dumpster.  Homeowner wonders about liability.  John will check with DBJ to confirm that DBJ is liable.

In the materials sent to homeowners, it was mentioned that a fine of $250 could be assessed per unit per day if a proposal is not filed with the City for replacement of decks per the list of unsafe decks which was provided by the City.  This needs to be clarified as Board members are unsure where they heard this.  [Following the meeting John spoke with a staff member at the City inspector’s office and was told the City would fine $100 per inspection following the 3rd failed inspection.  Then, the City would turn the matter over to the City Attorney for prosecution.]

In spite of DBJ providing a written proposal to the City, it was suggested that the Board also provide a written proposal to the City.

Homeowner at 11373 Martin Street would like the windows from his under-deck porch saved.  Homeowner can have any materials salvaged from the deck and/or porch, but materials need to be stored inside and the porch will not be rebuilt.

8/18/10 Minutes

Other Maintenance Issues


Several weeks ago during a severe storm, several trees in wooded areas were severely damaged and a medium sized branch was broken at 11328 Martin Street.  These will be trimmed in the fall.

Homeowner at 1880 114th Avenue would like her front yard leveled where three diseased trees were removed.  Board approved this.  Homeowner will contact lawn service.

Homeowner at 1880 114th Avenue requests approval to put in one tree at about $150 maximum for tree, guaranteed 5 years, autumn blaze maple, homeowner will pay for planting.  Would be put in in September.  This would replace the three diseased trees that were removed.  Motion by Judy to approve request, second by Richardl, nine ayes

The open area between 11373 Martin Street and 1915 113th Lane is not being mowed.  Board member Marsha will contact our lawn service company regarding this.

Some bushes have not yet been trimmed.  Board member Marsha will contact our lawn service company regarding this.

There is a potential roof leak at 1828 113th Lane.  This roof leak shows up as a bubble on the inside wall of the home.  United Roofing was told to contact the homeowner before going to the property.  However, United Roofing went without contacting the homeowner and the homeowner was not home.  United Roofing will again be contacted and told to contact the homeowner before going to the property.

Homeowner at 1885 114th Avenue is concerned about a hole in his garage apron 3ft deep 1’ x 6”.  Homeowner is also concerned about sink holes that were filled, leveled, and seeded.  Nothing came up.  He offered to take care of the sink holes but would like the Association to care of the Apron.  Several Board members will look at issue before deciding on course of action.  Judy will obtain bids for repair.  Can this wait until next year?

Several homeowners reported nuisance/noise and other behavior at 1866 113th Lane.  Homeowners report that the police have been called at least nine times.  This is rental property owned by the Metropolitan Council.  Kellie will investigate what is necessary to file a complaint with Met Council as this is Section 8 housing and there are special policies regarding Section 8 property.  A copy of the police calls to that property will be obtained and a letter to Met Council will be considered.  Motion by Kelly, second by Marsha, eight ayes. 
Insurance Premium Increase


RichardL left the meeting before this discussion began.  We have had two insurance claims this year.  Our yearly premium is expected to increase to $34,974.06 per year.  This is an increase of $9,519 OR approximately $10 per unit per month.  Marsha will investigate other policies and report back at our next meeting.  Our policy period is October 1, 2009, through September 31, 2010.
 
Motion by RichardR to adjourn, second by Sue, eight ayes.
            Respectfully submitted by 

            Mary Kay Huizel, Secretary 

                        Additions/Corrections will be noted in next month’s minutes

Minutes 8/18/10
Forest Oaks Homeowners’ Association
Special Notices – Take Notice!
· Just because your deck is shorn up does NOT mean it is safe.  Do not use your deck NOR the space beneath your deck.  We have been advised by our insurance company that they will NOT pay for any claims for injuries sustained due to the decks until after the decks have been replaced.  Do not put your Association at risk.

· The Board positions of Judy Hayes, Sue Quittum, and Ellen Woit (Vice President) will expire this year.  Homeowners interested in running for a Board position are urged to contact a Board member.  Ballots are mailed out in October and votes are counted in November.  Board positions begin January 1st.
· Sprinkling ban is in effect June 1st through August 31st every year.  Odd numbered houses sprinkle on odd numbered days.  Even numbered houses sprinkle on even numbered days.  An exception is made for new sod, seed, and shrubs.

· Please clean out your dryer vents.  Not doing so can be a fire hazard.  This is the responsibility of the homeowner, NOT the Association.
Web Site


We have started a web site:  http://forestoakscr.tripod.com  It is currently “under construction” and is in rough form.  We would welcome comments and suggestions, if you find anything you consider in error, if you find anything you cause to question, or if you would like to see something on the web site.  Help us make it informative.  Also, if something needs updating, please remind us.  We are just volunteers who work outside the home and need your help.

Board Meeting Minutes August 28, 2010


The Board meeting was called to order.  Board members present:  John Schoenhoff, Ellen Woit, Mary Huizel, Marsha Keck, Judy Hayes, Sue Quittum, Kelly Mills, Richard Raveling, and Richard LaFluer.  Six homeowners and our accountant were also present.


July 21, 2010, minutes were read.  Motion by Ellen, second by Judy, nine ayes.


 July 31, 2010, special meeting minutes were read. Motion by Ellen, second by Marsha to approve minutes with change that the fixed rate of interest is 6.5% not 6.8%.  Eight ayes.  RichardL voted no as he believes he was not told about the meeting and he was not there nor did he agree in writing to this meeting as the by-laws require.  He believes any action or vote taken at this meeting is invalid. 

Financials

	Financials 7/31/10 were reviewed:  

Income        $16,631.66

Expenses    $17,221.78

Total Assets:  $165,418.77

 
	As of 8/18/10 – Dues in Arrearages

From three homeowners   $       615.00

From two, demands sent   $    3,516.35

Two bank owned                 $  10,346.40*
                                              $  14,477.75
	Motion by John, second by Judy to approve financials.  Eight ayes.

 


Of this amount $10,306.40 is accrued dues, interest, and legal fees for property at 1874 114th Avenue.  The Association will have to write this off as bad debt.  New homeowner has moved in.

Deck Issue


Board member RichardL voiced concern about a $250,000 loan and paying interest.  He feels there is a better way.  Suggests taking reserves to pay for decks.  Board member voice extreme concern about going with a conventional loan and promises to do what he can to make the proposal fail.

A homeowner suggested taking $100,000 of $165,000 cash to pay for decks.  But, then reserves are down to $65K – not good idea, what if catastrophe occurred.

A homeowner voiced a desire to pay for their deck in full up front.  It was explained that this is not possible as the Board is proposing a loan which will be paid for through our regular monthly dues.  Dues are not expected to increase for the purpose of paying for the decks NOR will there be a special assessment.

Reasons the Board chose to propose a conventional loan:  we can pay off early/make extra payments and there is no added assessment to homeowner.

Motion by Kelly to go with a conventional loan in an amount that will adequately cover our costs for the replacement of deck project at 6.5% or less.  Second by Ellen – eight ayes, one nay.

Board member RichardL wanted to know who signed the contracts with our contractors.  Once the Board approves the matter, the contract is signed by the President.  Depending on type of contract, in his absence, the Vice President or the Maintenance Chair will sign the contract.  Contracts are only signed if the Board approves the matter.

Homeowner at 1908 114th Avenue would like to revisit the matter regarding expanding size of decks.  He spoke with DBJ (Decks by Joe) and was told it would not be a problem to bill the homeowner for the extra size.  Questions arose:  what if homeowner does not pay DBJ, will DBJ go after the Association?  Who then pays for maintenance?  How would cost of staining be borne between Association and Homeowner?  What about injuries, would the Association insurance be responsible for injuries over the whole deck?  The matter was tabled.

Homeowner at 1826 113th Lane voiced concern about a dumpster used by DBJ.  Kids were noticed playing around the dumpster and it is only a matter of time before they try to play in or on the dumpster.  Homeowner wonders about liability.  John will check with DBJ to confirm that DBJ is liable.

In the materials sent to homeowners, it was mentioned that a fine of $250 could be assessed per unit per day if a proposal is not filed with the City for replacement of decks per the list of unsafe decks which was provided by the City.  This needs to be clarified as Board members are unsure where they heard this.  [Following the meeting John spoke with a staff member at the City inspector’s office and was told the City would fine $100 per inspection following the 3rd failed inspection.  Then, the City would turn the matter over to the City Attorney for prosecution.]

In spite of DBJ providing a written proposal to the City, it was suggested that the Board also provide a written proposal to the City.

Homeowner at 11373 Martin Street would like the windows from his under-deck porch saved.  Homeowner can have any materials salvaged from the deck and/or porch, but materials need to be stored inside and the porch will not be rebuilt.

Other Maintenance Issues


Several weeks ago during a severe storm, several trees in wooded areas were severely damaged and a medium sized branch was broken at 11328 Martin Street.  These will be trimmed in the fall.

Homeowner at 1880 114th Avenue would like her front yard leveled where three diseased trees were removed.  Board approved this.  Homeowner will contact lawn service.

Homeowner at 1880 114th Avenue requests approval to put in one tree at about $150 maximum for tree, guaranteed 5 years, autumn blaze maple, homeowner will pay for planting.  Would be put in in September.  This would replace the three diseased trees that were removed.  Motion by Judy to approve request, second by Richardl, nine ayes

The open area between 11373 Martin Street and 1915 113th Lane is not being mowed.  Board member Marsha will contact our lawn service company regarding this.

Some bushes have not yet been trimmed.  Board member Marsha will contact our lawn service company regarding this.

There is a potential roof leak at 1828 113th Lane.  This roof leak shows up as a bubble on the inside wall of the home.  United Roofing was told to contact the homeowner before going to the property.  However, United Roofing went without contacting the homeowner and the homeowner was not home.  United Roofing will again be contacted and told to contact the homeowner before going to the property.

Homeowner at 1885 114th Avenue is concerned about a hole in his garage apron 3ft deep 1’ x 6”.  Homeowner is also concerned about sink holes that were filled, leveled, and seeded.  Nothing came up.  He offered to take care of the sink holes but would like the Association to care of the Apron.  Several Board members will look at issue before deciding on course of action.  Judy will obtain bids for repair.  Can this wait until next year?
8/18/10


Several homeowners reported nuisance/noise and other behavior at 1866 113th Lane.  Homeowners report that the police have been called at least nine times.  This is rental property owned by the Metropolitan Council.  Kellie will investigate what is necessary to file a complaint with Met Council as this is Section 8 housing and there are special policies regarding Section 8 property.  A copy of the police calls to that property will be obtained and a letter to Met Council will be considered.  Motion by Kelly, second by Marsha, eight ayes. 
Insurance Premium Increase


RichardL left the meeting before this discussion began.  We have had two insurance claims this year.  Our yearly premium is expected to increase to $34,974.06 per year.  This is an increase of $9,519 OR approximately $10 per unit per month.  Marsha will investigate other policies and report back at our next meeting.  Our policy period is October 1, 2009, through September 31, 2010.
 
Motion by RichardR to adjourn, second by Sue, eight ayes.
            Respectfully submitted by 

            Mary Kay Huizel, Secretary 

                        Additions/Corrections will be noted in next month’s minutes

Minutes 8/18/10
Forest Oaks Homeowners’ Association

Special Board Meeting, September 4, 2010


Board members present:  John Schoenhoff (President), Ellen Woit (Vice President), Mary Huizel (Secretary), Marsha Keck, Judy Hayes, Susan Quittum, Kelly Mills, Richard Raveling, and Richard LaFluer.


Ellen reported receiving a letter from Dennis Kresal (owns two properties).  He had also gone around the neighborhood passing out the letter to other homeowners.  He was quite upset about the deck issues.  Ellen explained the Board’s and the Association’s position.  After their discussion, Mr. Kresal was going to retrieve the letters he had put in homeowner’s doors.


Marsha has contacted an insurance broker regarding our increased premium. She hopes to have all information needed by our next meeting on Wednesday, September 22, 2010. 


Phase One Expense: $48,384.00 for the decks; $1,951.88 for the permits (we were over-charged for the permits by the city of Coon Rapids). 


Phase Two Expense:  $26,418.00 for the decks; $10.38 for the permits (used credit from over-charge in Phase One.)


Phase Three Expense:  Motion by Ellen to approve payment of Phase Three permits and final payment for Phase Two; second by Marsha.  Nine ayes.


Motion by Marsha to hold off paying for materials and labor on Phase Three pending outcome of 9/9/10 meeting and financing viability; second by Judy.  Nine ayes.


We need to have extra Q&A at the 9/9/10 meeting for handouts.


Ellen will prepare an agenda and powerpoint presentation for the 9/9/10 meeting:  Some key points are rules of order, purpose of meeting, summary to date of what has happened, safety of homeowners, insurance won’t pay for future claims if decks not replaced, increase in insurance premiums.  Motion by John, second by Judy.  Nine ayes.

Meeting was adjourned.


Respectfully submitted by 


Mary Kay Huizel, Secretary 

Forest Oaks Homeowners’ Association

Special Homeowners’ Meeting, September 9, 2010

There was a special meeting of the homeowners of Forest Oaks Homeowners’ Association.

Board members present:  John Schoenhoff (President), Ellen Woit (Vice President), Mary Huizel (Secretary), Marsha Keck, Judy Hayes, Susan Quittum, Kelly Mills, Richard Raveling, and Richard LaFluer.

President John Schoenhoff gave a welcome.

Ellen Woit made the presentation:


Rules of Order:

· One person speaks at a time.

· Allow speaker to complete comments before responding

· Keep side conversations to a minimum

Purpose of the Meeting:

The purpose of this special meeting of the Forest Oaks Homeowners Association is to request approval by the homeowners for the Board to encumber the Association for a conventional loan not to exceed $250,000.00 at a rate of 6.5% for a period of seven to eight years for the purpose of replacing the decks on Association buildings.

Summary to Date:

· The City of Coon Rapids has flagged 53 of the decks as unsafe; 10 others are identified as needing immediate repairs; 9 must be reinspected for safety within one year.

· Several issues were noted by the inspector, including:

· Insufficient depth of footings.

· Insufficient attachment to building.

· Lack of permits pulled for repairs completed in past years.

· Advised that it would be better to rebuild than attempt to repair due to multiple issues, known and unknown.

· Required by City to have a plan for replacement of decks in place by August 27, 2010.

· Board received bids from 5 contractors; selected Decks by Joe as contractor based on pricing, quality of work and comments by previous customers, detail of plan for replacement.

· Board reviewed options for financial management of cost for deck replacement.  Considerations:

· Financial status of the Association, including monthly dues collection and reserves.

· Concern on part of homeowners regarding assessment or significant increase in dues.

· Proposal by Board:

· Apply for conventional loan in amount not to exceed $250,000.00 at 6.5% interest for a period of 7-8 years from Highland Bank.

· Make the monthly payment from the Association’s general account which is funded through the regular monthly dues (currently $185.00 per unit).

Questions and Answers

1. 
How many decks do we have?  We have 80 units, 73 of which have decks. 
2. 
Were decks inspected by City when originally installed on units?  We do not know. 
3. 
If repairs were being done without permits, why didn’t the City know since we are so close to them in location?  The City does not drive by to check for repairs without permits. 

4. 
How far are we into the project?  The decks will be replaced in four phases. Phase One is complete, Phase Two is nearly ready for inspection. Phase Three is expected to begin 9/10/10. 

5. 
Will this be completed before winter?  As long as the weather holds, the plan is to pour all footings before it freezes because the decks can be constructed and put up even after it freezes. However, if the financing passes, there should be no problem completing this before the end of October. 

6. 
What about the homeowners who are not paying their dues?  Fortunately, the homeowners who are in arrears are now few. Several properties were bank owned and have now been sold. We have recouped some of what was owed on the foreclosed properties. 

7. 
My privacy wall is rotting; will this be replaced at the same time?  No. However, that can be done at a later date. The new decks are not attached to the privacy wall, rather to the building. The privacy wall is a stand-alone structure and can be replaced without affecting the deck.

8.
When will my deck be painted?  Deck will not and should not be painted.  We will obtain estimates and have all decks stained next spring.

9. 
NOTE: The Highland Bank wants two signatures on the loan papers. The Forest Oaks Board of Directors approves the President, John Schoenhoff, and the Secretary, Mary Huizel, to sign the loan for the Association.  The loan will be for seven years.*
Vote Results


48
ballots and proxies were obtained. 48 were needed to constitute a quorum (60% of homeowners) 


44
yes votes (2/3 of ballots/proxies or 32 are needed to pass) 


3
no votes 


1
one proxy was submitted but not marked 

The proposal passed. 


             Respectfully submitted by 

September 9, 2010
            Mary Kay Huizel, Secretary 

*Typos corrected after e-mailing out.

These minutes were also mailed to Jessica Kennedy, Highland Bank, 1730 Plymouth Road, Minnetonka, MN  55305

Forest Oaks Homeowners’ Association – Coon Rapids, Minnesota

Website -- http://forestoakscr.tripod.com
Special Notices/Reminders

· Garbage containers are not to be stored outside.  Return the containers to your garage after pickup.  Also, please do not put your container out any earlier than the night before pickup.

· Decks and patios are not intended for winter storage; please put these items in your garage.

· Winter parking ban – No person shall park or be permitted to park any vehicle on any public street in the City of Coon Rapids between the hours of 2:00 a.m. and 6:00 a.m. between the first day of November and the first day of April the following year.

· Time to have your chimney inspected and cleaned.

· Time to turn off your outside water faucets and blow out sprinkling systems.

· Check the insulation in your attic.

· Change the batteries in your smoke detectors. 

Elections


The Board terms for members Ellen Woit, Judy Hays, and Sue Quittum are ending this year.  We are again asking homeowners to volunteer to join the Board.  The commitment is out monthly meeting which is scheduled for the third Wednesday of every month.  We do not meet in February.  We sometimes call Special Board meetings but rarely unless there is a particular issue as happened with the decks.  It is understandable if a Board member is unavailable any particular month, but it is appreciated if you can attend as many as possible.  Please consider volunteering to help with this important matter.  Contact any Board member is you are interested, or you can always e-mail the Association.  Nominations are accepted through the November Board meeting.  Nominees will be announced and ballots sent out in November.

Board Meeting Minutes September 22, 2010


The meeting was called to order by John Schoenhoff at 7:01 pm.  Board members present:  John Schoenhoff (President), Ellen Woit (Vide President), Mary Huizel (Secretary), Marsha Keck, and Richard Raveling.  Board members absent:  Judy Hayes, Sue Quitttum, Kelly Mills, and Richard LaFluer.


Two homeowners were also present.


The August 18, 2010, Board meeting minutes were read.  Motion by Ellen, second by RichardR, to approve minutes with the correction that the minutes are from August 18th instead of August 28th, August 18th.  Five ayes.


The September 4, 2010, Special Board Meeting minutes were read.  Motion by Ellen, second by RichardR to approve as read.  Five ayes.


The September 9, 2010, Special Homeowners’ Meeting minutes was read.  Motion by RichardR, second by Marsha to approve as read.  Five ayes.

Financials

	Financials 8/31/10 were reviewed:  

Income        $15,386.13

Expenses    $6,246.53

Total Assets:  $99,303.11* 
	As of 8/18/10 – Dues in Arrearages

From three homeowners   $       465.00

From two, demands sent   $    3,774.35
                                        $  4,239.35
	Motion by Mary, second by John to approve financials.  Five ayes.

 


*$66,115.66 was taken from our Money Market to pay for the decks.  

Insurance


The premium for our building insurance is increasing by approximately $9,000 per year which would be an additional $10 per homeowner per month.  Marsha and Dan (accountant) contacted other companies and obtained bids.  All bids were “apples to apples”.  Bids were obtained from State Farm, Integrity, and Travelers.  Homeowner, Clyde Rengo, a retired insurance salesman, was present at this meeting and given the bids for review.  After discussing all provisions, and suggestions by Clyde Rengo, it was suggested that we change policies to Travelers.  The yearly premium will be $28,720 (an increase of $3,265 per year rather than the $9,000 increase with Travelers.


In addition to the lower premium cost, the deductible is also more favorable with Travelers.  With State Farm the deductible was $5,000 per incident per unit.  For example, if one unit had a fire with fire and water damage ($5,000 deductible) and two of the other units had smoke damage ($5,000 each) – Total deductible is $15,000.  Whereas with Travelers’, the deductible is $5,000 per occurrence.  Therefore under the same scenario, the total deductible would be $5,000.


The Travelers proposal will be posted on the website.


The Board still recommends homeowners have H06 coverage of $10,000.

Deck Issues


Homeowner at 1906 113th Lane is concerned with space between ledger/fascia is open.  Decks by Joe (DBJ) will be contacted.  He has been very proactive with homeowner concerns.


DO NOT PAINT your new deck.  We will be obtaining three bids for staining decks and decks will be stained next year.  The amount of our loan will cover the staining.


There are gaps and discoloration of siding where old decks were removed.  This will be taken care of next year with our regular yearly maintenance.


After the September 9, 2010, Homeowners’ meeting, a couple of homeowners asked what collateral is being used for the loan.  This is an unsecured loan.  Nothing will happen to an individual homeowner’s property.  The loan is with the same bank where we deposit dues.  If we did not make our monthly loan payment, the bank would take our dues first, and then give us whatever would be left over.


Question was brought up about someone chairing the committee to investigate past contractors’ work on decks.  We first need to contact the City for a detailed list of problems with each deck.  John volunteered to contact the City.  Judy will need to gather the repair contracts for the past five years.  This was tabled until next month after this information has been collected.  We have six months to give the contractors notice once we know of a problem.  We also need to consider asking our attorney if there is benefit in pursuing this issue.

Other Maintenance Issue


Many bushes have not been trimmed.  Also the area by 1880 114th Avenue has not been leveled where diseased trees were removed.  Marsha will check on these issues before next meeting.


Garage apron at 1885 114th Avenue was viewed by several Board members.  Judy will get three bids to repair this apron and adjoining apron at 1881 114th Avenue.


We are hoping to be proactive as we were last year.  Judy will obtain three painting bids early next year so that painting can be started in the early spring as soon as repairs are completed.

Other Issues


At our last meeting several homeowners were complaining about noise from 1866 113th Lane.  Mary obtained the listing of police calls to that address since the first of the year.  There were not nine calls to that address as rumored.  There were only six calls with only three calls being disturbing peace.  The Board did not send a letter to the Homeowner. 

Motion by Ellen, second by Richard R to adjourn at 8:15 pm.  Five ayes.

Suggestions/complaints/comments may be snail-mailed, e-mailed, or delivered to any Board member for discussion at the next Board meeting.  Please sign your letter so that the Board can adequately address your concerns and respond to you.  When handling complaints, if you so request, your name will be kept confidential. Please consider joining the e-mail process by sending your e-mail address to:  forest_oaks_CR@hotmail.com.

The next regular Homeowners’ meeting is scheduled for Wednesday, October 20, 2010, at 7:00 p.m. at the Coon Rapids City Hall, 11155 Robinson Drive, Coon Rapids, in the Arts & Crafts room.  Homeowners are welcome and encouraged to attend.  

            Respectfully submitted by 

            Mary Kay Huizel, Secretary 

                        Additions/Corrections will be noted in next month’s minutes

September 22, 2010

Special Notices

· Decks and patios are not intended for winter storage; please put these items in your garage.

· Winter parking ban – No person shall park or be permitted to park any vehicle on any public street in the City of Coon Rapids between the hours of 2:00 a.m. and 6:00 a.m. between the first day of November and the first day of April the following year.

· Time to have your chimney inspected and cleaned.

· Time to turn off your outside water faucets and blow out sprinkling systems.

· Check the insulation in your attic.

· Change the batteries in your smoke detectors. 

Website -- http://forestoakscr.tripod.com
* * * * * * * * * * * * * * * * * * * * * * *

Forest Oaks Homeowners’ Association - Board Meeting Minutes – October 20, 2010


The meeting was called to order at 7:00 pm by President, John Schoenhoff.  Board members present:  John Schoenhoff (President), Ellen Woit (Vice President), Mary Huizel (Secretary), Marsha Keck, Judy Hayes, Richard Raveling, Richard LaFluer, and Sue Quittum (Sue arrived late).  Board members absent:  Kelly Mills.  One homeowner, our accountant, and a representative from Ideal Lawn Care were also present.


September 22, 2010, minutes were read.  Motion by Ellen, second by Judy to accept with one correction:  Under Insurance, it should have been State Farm that had the $9,000 increase. Six ayes.

Financials


We received the $250,000 loan.  Our first loan payment of $3,723.63 will be automatically taken out of our checking account on October 17, 2010, and the 17th of each month hereafter.  The Board can elect to make additional payments as funds are available.


Budget for 2011 will be discussed at a Special Board meeting prior to our next regular monthly Board meeting.


Checks for watering (homeowners who do not have an Association faucet) are due to 11435 Martin Street $50 for watering her lawn and neighbor’s lawn which was bank owned for much of summer and to 1884 114th Avenue $25 for use of own faucet while Association faucet was broken.


As it is primarily a financial issue, a letter from homeowner 1941 113th Avenue was read to the Board.  Our accountant will provide homeowner with complete ledger from last time homeowner was current with dues.  Ledger will itemize dues, late fees, legal fees, and any payments.  If homeowner can provide documentation of payments beyond those listed on the ledger, corrections can be made.  Our accountant has discussed and tried to discuss payment plans with homeowner.


The Board cannot give any homeowner a pass on collecting dues, late fees, or legal fees.  Dues are the financial foundation of our Association.  Legitimate efforts to make payment plans if homeowner is having financial struggles are appreciated and strongly suggested.  All homeowners are expected to meet their financial obligations.  The Board has a financial responsibility to all homeowners.  

	Financials 9/30/10 were reviewed:  

Income        $14,439.12

Expenses    $6,422.01

Total Assets:  $308,745.93* 
	As of 10/20/10 – Dues in Arrearages

From two homeowners   
$
17.50

From three homeowners
$
4,781.85

$
4,799.35

	*Includes $250,000 loan
	One of the three properties was sold to mortgage company at sheriff’s sale 8/20/10.  Another, the demand is being prepared.  The third is in the foreclosure process.


Dues Increase -- $197 per month beginning January 1, 2011


Dues will increase to $197 per month beginning January 1, 2011.  A 5% increase of our 2010 dues of $185 is $9.25.  In addition, our building insurance increased by $3,265 which calculates to $3.40 per month per homeowner.  $9.25 plus $3.40 is $12.65, however we are rounding down to increase dues by $12 per month for 2011.  Dues will increase to $197 per month beginning January 1, 2011.  Next year if we have to increase the dues, the 5% calculation will be made from $194 which does not include the $3 increase for insurance.  Motion by Mary, second by Judy, eight very unhappy ayes.

Board Positions


The Board positions of Judy Hayes, Ellen Woit, and Sue Quittum will expire the end of 2010.  All three have volunteered to accept nomination for the three-year Board position again.  The Board welcomes volunteers on the Board is asking homeowners to consider taking on this important volunteer position and help handle the affairs of our Association.  If you are willing to take on a position, contact a Board member before our next regular Board meeting on November 17, 2010, and your name will be added to the ballot.  Ballots are mailed out following the regular November Board meeting.

Deck Issues


We and Decks by Joe (DBJ) have copies of all final inspections by the City, EXCEPT for 1906 113th Lane.  It is believed that this deck was inspected and that whichever inspector performed the inspection did not leave us a copy.  DBJ is contacting all inspectors trying to locate the inspection sheet.  If inspection sheet cannot be located, the deck will be reinspected.  One of the inspection reports has an address on 113th Avenue listed as Lane.  This is a minor error and will be corrected.


Punch list is being prepared.  This is a list of minor repairs needed DUE TO deck takedown and new installation, such a nail holes, minor holes, etc.  Another walk around will be performed to document all such issues.  During this meeting, Judy e-mailed DBJ requesting copy of list.


A “touch-up” bid was received by DBJ for caulking, priming for pain, paint touchups, siding replacement, etc.  Bid was $7,300 (approximately $100 per deck ($50/hour—two hours)).  This touch-up bid is for everything above and beyond the “punch list”.  Major issues, major rot discovered will be extra.  Motion by John, second by DickL to approve this bid.  Eight ayes.


Every deck will be stained next year.  Three bids will be obtained for same color with the same type of stain for all decks.


11381 Martin Street/1912 114th Avenue – when decks were removed, extensive dry rot was found reaching into the inside wall of the home.  The City was notified and inspected problem.  Buildings were NOT flagged such that homeowners had to move out.  Repairs were made by DBJ.  Invoice has not yet been received.  Building has received final inspection by City and has been approved.


John spoke with the City inspector who is very impressed with the quality of the decks and commented that the decks should last as long as the buildings, if not longer.


Within a day or two of our last meeting, John contacted the City and asked for a complete list of why each deck was flagged.  John has still not received this list.  The City is again going to provide to us.  It may cost us $.25 per page and number of pages is unknown.  We DO need this list, therefore we will pay for them.


Consensus was that we withhold final payment for decks until everything, including the “punch list”, is complete.  This does not include the “touch up” bid.  Another walkthrough after the punch list is complete will be done before final payment is made.

Lawn Service/Snow Removal Service


We received a letter from B&H “Fairway” Lawn Maintenance which stated his intention to turn our contract over to Steve Uber (Ideal Lawn Care) on November 1, 2010.  Steve states that he has been providing all lawn services this summer (cut grass, weed whip, trim, pickup leaves (needs to return one more time), trim shrubs; basically whatever B&H told him to do and that B&H did the snow removal.  The Board was not informed of this sub-contractor.  Steve wants us to accept this proposal from B&H.  Steve was informed that he should provide a proposal for the work along with necessary insurance information (liability and workers’ compensation) and references.  We will consider his proposal along with two others that we will obtain.  We will go with the best proposal.

Garage Apron/Steps


Two bids were received for the replacement of the garage aprons and steps at 1881/1885 114th Avenue.  Gardner $2,600 (plus another step).  Holmlund $5,995.  Motion by Judy, second by DickR to approve Gardner.  Judy will e-mail with cost of additional step.  Eight ayes.
October 20, 2010

Other Maintenance Issue


Bid from B&H for 12 yards of black dirt and seed to be spread throughout the Association was tabled until new lawn service is determined.


Homeowner at 11435 Martin has found at least a dozen mice in her home.  Homeowner should contact exterminator or lay out traps.  Cost is homeowner’s responsibility.


Homeowner at 1880 114th Avenue has discovered bees in lower level.  Homeowner will check to see if there are any holes due to deck removal that need patching.


Damaged/cracked Boxelder tree in woods near 1885 114th Avenue.  Cost for removal is $700; removal to be performed after ground is frozen.  Motion by Judy, second by John.  Eight ayes. 


Judy hopes to have three bids for repair/painting of buildings on painting cycle before first meeting next year.

Miscellaneous


John received a letter from the City stating that the City was a deposit to hold the meeting room prior to the meeting.  Since we meet every month and have been doing so for quite some time, John believes she may waive this requirement.  He will contact her next week.


DickL saw a sign at Cub (over by Lifetime) that they have a free meeting room.  John will check with Cub about this room.


We ran tonight’s meeting with an Agenda.  This worked VERY well.  Agendas will be used at future meetings.  In addition, the Homeowners’ Forum will begin at 6:45 PM at the very beginning of the meeting.  Fifteen minutes is allowed for the Homeowners’ Forum.  At 7:00 pm, the regular Board business will begin. 


Motion by Judy, second by John to adjourn at 8:47 pm.  Eight ayes.

Suggestions/complaints/comments may be snail-mailed, e-mailed, or delivered to any Board member for discussion at the next Board meeting.  Please sign your letter so that the Board can adequately address your concerns and respond to you.  When handling complaints, if you so request, your name will be kept confidential. Please consider joining the e-mail process by sending your e-mail address to:  forest_oaks_CR@hotmail.com.

The next regular Homeowners’ meeting is scheduled for Wednesday, November 17, 2010, at 7:00 p.m. at the Coon Rapids City Hall, 11155 Robinson Drive, Coon Rapids, in the Arts & Crafts room.  Homeowners are welcome and encouraged to attend.  

            Respectfully submitted by 

            Mary Kay Huizel, Secretary 

                        Additions/Corrections will be noted in next month’s minutes

October 20, 2010

Special Notices

· BE SURE TO SHOVEL THE SNOW OFF DECKS.

· Decks and patios are not intended for winter storage; please put these items in your garage.

· Winter parking ban – No person shall park or be permitted to park any vehicle on any public street in the City of Coon Rapids between the hours of 2:00 a.m. and 6:00 a.m. between the first day of November and the first day of April the following year.

Website -- http://forestoakscr.tripod.com
* * * * * * * * * * * * * * * * * * * * * * *

Forest Oaks Homeowners’ Association - Board Meeting Minutes – November 17, 2010


The meeting was called to order at 7:03 pm by President, John Schoenhoff.  Board members present:  John Schoenhoff (President), Ellen Woit (Vice President), Mary Huizel (Secretary), Marsha Keck, Judy Hayes, Richard Raveling, Richard LaFluer, and Sue Quittum.  Board members absent:  Kelly Mills.  Two homeowners and our accountant were also present.


October 20, 2010, minutes were read.  Motion by Judy, second by Marsha.. Eight ayes.

Financials

	Financials 10/31/10 were reviewed:  

Income        $14,095.97

Expenses    $13,121.84

Total Assets:  $255,344.43
	As of 11/17/10 – Dues in Arrearages

From two homeowners   
$
4,164.85

From one homeowner
$
422.50

$
4,587.35

	
	One of the two properties is bank owned.  The other is in the foreclosure process.


Motion by Marsha approve financials, second by DickR.  Eight ayes

Proposed budget was reviewed and discussed.  Motion by Mary second by Marsha to approve budget as planned.  Eight ayes.

Dues Increase -- $197 per month beginning January 1, 2011

Board Positions


As no volunteers have come forward to run for the three open Board positions, Judy Hayes, Ellen Woit, and Sue Quittum have graciously volunteered to serve another three-year term beginning January 2011 through December 2013.  Ballots will not be mailed out as there are no contested positions.


Kelly Mills has resigned from the Board.  We need volunteer to complete her term through the end of 2011.  Please contact a Board member if you are willing to complete this term.

Lawn Service/Snow Removal Service


The Board is aware of the horrible plow job performed after our recent snowstorm.  We have been assured this will not happen again.


The Board also discussed three lawn/snow proposed contracts:  Ideal $2,200/month (current), RSM:  $2,195/month, Outside:  $2,640/month first year and $2,720/month second year.  Motion by Judy, second by Marsha to go with RSM effective January 1, 2011, for two years.  This contract will be posted on the website.

Deck Issues Update


The punch list done; the touch up not done yet.

Staining:  color will be decided later.  DBJ highest quality stain $37,800 OR Deckscape/Duration $33,124.  Includes power wash and sanding to remove mill glaze before stain.  Al Johnson using Behr stain $25,500.  Includes power wash and sanding.  Solid Rock $23,000.  Includes pressure wash and sanding.  This matter was tabled to next board meeting.  Marsha will do research including clear vs opaque vs semi-transparent vs transparent and prices, wear ability, and colors. 

Building Painting

Buildings to be painted:  Decks by Joe $37,800-repair and paint; Alan Johnson $28,000-repair and paint; Solid Rock $39,254-repair and paint.  Motion by Judy to accept Alan Johnson, second by Marsha.  Eight ayes. Buildings in this painting cycle include:  1880 114th Avenue, 1941 113th Avenue, 1882 113th Lane, and 1910 113th Lane.

Tree trim/removal

We are waiting for ground to freeze before we get bids.  

There is still a large branch overhanging a house at 1876 114th Avenue.  This will also be completed after the ground freezes.

Miscellaneous


Homeowner at 11324 Martin Street called asking why those without decks have to pay for everyone else to have a deck.  Homeowner also is upset with contractors parking on her lawn and blasting music before 9AM.  As previously explained we are taking funds out of dues and not doing special assessment.  The pooled association fees are to cover a variety of building expenses for all homeowners.  This is what an Association is and does.  As far as contractor parking on her lawn, it is sometimes unavoidable.  However, homeowners can politely ask contractors to not park on lawns.  As for blasting music before 9AM or for that matter at any time if it disturbs the homeowner, owners can ask the contractors to turn the music down.  Contractors should be accommodating on this matter.


Homeowner at 1876 114th Avenue requests $96.38 reimbursement for aerating, fertilizing, seeding.  The previously stated procedure has been for homeowners to propose/ask for such reimbursement prior to doing work.  Motion by Judy to not approve reimbursement because prior approval was not obtained.  Second by John.  Seven ayes.  Marsha abstained.  Homeowner will receive letter explaining decision.  Ellen is drafting letter.

Homeowner at 1846 113th Lane requested permission to install new windows.  Homeowner is reminded:  Any Board Approved change requested by the homeowner is at the homeowner’s expense to install, maintain, repair and/or replace (replacement must be approved again by the Board).  Any work done must be by a licensed and bonded contractor.  Homeowner is reminded that any damage to any part of the home and/or property during the installation, maintenance, repair, and/or replacement is the homeowner’s responsibility.  Homeowner is also reminded and agrees to inform any future homeowner that the homeowner is responsible as stated here.

Miscellaneous


Homeowners’ forum will begin at 6:45pm.  This is before the actual meeting time.  If time remains after the Board’s business is completed, homeowners will be given some additional time.


Hardees in Anoka has a closed-in meting room that accommodates more than 20 people.  The room is not available until January.  John will try to schedule our March meeting for this new location and for every third Wednesday thereafter.  


Motion by Judy to adjourn at 8:39 pm.  Second by John eight ayes.

Suggestions/complaints/comments may be snail-mailed, e-mailed, or delivered to any Board member for discussion at the next Board meeting.  Please sign your letter so that the Board can adequately address your concerns and respond to you.  When handling complaints, if you so request, your name will be kept confidential. Please consider joining the e-mail process by sending your e-mail address to:  forest_oaks_CR@hotmail.com.

The next regular Homeowners’ meeting is scheduled for Wednesday, December 15, 2010, at 7:00 p.m. at the Coon Rapids City Hall, 11155 Robinson Drive, Coon Rapids, in the Arts & Crafts room.  Homeowners are welcome and encouraged to attend.  

            Respectfully submitted by 

            Mary Kay Huizel, Secretary 

                        Additions/Corrections will be noted in next month’s minutes

November 17, 2010

Special Notices

· BE SURE TO SHOVEL THE SNOW OFF DECKS.

· Due to the heavy snow, ice dams on roofs are possible.  If you suspect an ice dam on your roof, contact maintenance immediately.

· Decks and patios are not intended for winter storage; please put these items in your garage.

· Winter parking ban – No person shall park or be permitted to park any vehicle on any public street in the City of Coon Rapids between the hours of 2:00 a.m. and 6:00 a.m. between the first day of November and the first day of April the following year.

· Please return you garbage can to your garage Monday after pickup.

Website -- http://forestoakscr.tripod.com

* * * * * * * * * * * * * * * * * * * * * * *

Forest Oaks Homeowners’ Association - Board Meeting Minutes – December 15, 2010


The meeting was called to order at 7:01 pm by the President.  Board members present:  John Schoenhoff (President), Ellen Woit (Vice President), Mary Huizel (Secretary), Judy Hayes, Richard Raveling, and Marsha Keck.  


Board members absent:  Sue Quittum, Richard LaLeur and (open position).  One homeowner and our accountant were also present.


Motion by Judy, second by Ellen to approve November 2010 minutes as read.  Six ayes.


It should be noted that our lawn/snow service was mailed a letter cancelling their service.

Financials

	Financials 11/31/10 were reviewed:  

Income        $14,153.93

Expenses    $7,008.96

Total Assets:  $238,841.10
	As of 11/17/10 – Dues in Arrearages

From four homeowners   
$
969.35

From two homeowner
$
4534.35

$
4,587.35

	
	Of the two properties, one is bank owned and the other is in the foreclosure process.


Motion by Judy, second by John to approve financials.  Six ayes.

Letter from homeowner who is in arrearages was shared with the Board.

Motion by John, second by RichardR to pay DBJ the final payment of $3653 six ayes.  Homeowners are asked to contact maintenance or a board member if there is anything wrong with their deck.

PLANNED SAVINGS take $50K from Money Market and the $76K CD coming due and:

1) Put all in two Highland Bank CDs if it is the highest – $25K for 15 months and $101K for 15 months.

2) Put $50K in two Highland Bank CDs and put $76K in another bank if higher rate.

Motion by Judy, second by Marsha.  Six ayes.  Our accountant will investigate and use best option depending on interest rates.
Dues Increase -- $197 per month beginning January 1, 2011

Payment books can be found on our website or you can contact our Secretary.

Board Positions


It was mentioned in last month’s minutes that Kelly Mills has resigned from the Board.  We need volunteer to complete her term through the end of 2011.  Please contact a Board member if you are willing to complete this term.

Maintenance


Staining of decks matter is tabled until March 2011 meeting.


The new snow/lawn contract starts on January 1, 2011.  We are holding the final check to be sure everything is completed appropriately.


Homeowner is concerned about street corners where exceptionally high piles of snow are blocking views of on-coming traffic.  Marsha will contact the City for information.


Trees list – total cost $1,060.  Motion by Judy motion, second by Mary.  Six ayes.  Oaks will be done as soon as he can get to them.  Elms will wait until spring.  Other trees as soon as he can get to them.  Properties involved:  1876 114th Avenue, 1905 114th Avenue, 11389 Martin Street, 1903 113th Lane, 11349 Martin Street, 1870 113th Lane, and 1830 113th Lane.


Motion by Judy, second by John to adjourn at 8:01.  Six ayes.

Suggestions/complaints/comments may be snail-mailed, e-mailed, or delivered to any Board member for discussion at the next Board meeting.  Please sign your letter so that the Board can adequately address your concerns and respond to you.  When handling complaints, if you so request, your name will be kept confidential. Please consider joining the e-mail process by sending your e-mail address to:  forest_oaks_CR@hotmail.com

The next regular Homeowners’ meeting is scheduled for Wednesday, March 16, 2011, at 7:00 p.m. at the HARDEES IN ANOKA  Homeowners are welcome and encouraged to attend.  

NOTICE NEW LOCATION

            Respectfully submitted by 

            Mary Kay Huizel, Secretary 

                        Additions/Corrections will be noted in next month’s minutes

December 15, 2010

