Forest Oaks Homeowners’ Association

Board of Directors’ Meeting, January 16, 2008


The meeting was called to order by the President at 7:05 p.m.


Board members present:  Robert Wilm (President), Mary Huizel (Secretary), John Schoenhoff, Mark Ganter, and Ellen Woite.


Board members absent:  Terry Simons, Richard LaFluer (Vice President), Richard Raveling, and Judy Hayes.


Also present was one homeowner.


December 19, 2007, minutes were read.  Motion by Robert, second by John, five ayes.  Minutes were approved as read.


Financial Statements:  Financial statements were not available at the meeting.  Financial statements were obtained by this secretary on Friday, January 18, 2008.  Income:  $11,804.50.  Expenses:  $18,039.58.  Past due dues:  $8,492.39 from 16 homeowners.  These financial statements will need to be approved at our next meeting in March.

Maintenance Issues:  Maintenance chair Judy Hayes was absent.  Report will be made at out next meeting.

Board member Ellen Woite would like a list of all contracts with start dates, end dates, and dates required for notice if we were to change contractor.  This list will consist of:  garbage, lawn care/snow removal, and accountant.  List will be prepared and provided to all Board members.


Motion by Mary at 7:34 to adjourn meeting, second by Ellen, five ayes.  Meeting adjourned.  

WINTER IS HERE – REMINDERS/SUGGESTIONS

· X-mas decorations should now be put away, this includes icicles.  Although this is not a Bylaw or Rule, the Board appreciates homeowners cooperation in keeping our buildings uniform and attractive 

· Decks and patios are not intended for winter storage.  Please put these items in your garage.

· Winter Parking Ban - No person shall park or be permitted to park any vehicle on any public street in the City of Coon Rapids between the hours of 2:00 a.m. and 6:00 a.m. between the first day of November and the first day of April the following year.

· Remember that vehicles left outside during a snowfall can interfere with snow removal from your unit.  If they have to return, you may be charged.
· In addition, homeowners are reminded to shovel the garage apron and steps.
· Remember to shovel snow away from your patio/deck doors to prevent rot and increase the life of your doors.  Please also shovel snow off your deck to help prevent rot and increase the life of your deck.  

Suggestions/complaints/comments may be mailed, e-mailed, or delivered to any Board member for discussion at the next Board meeting.  Please sign your letter so that the Board can adequately address your concern and respond to you.  When handling complaints, your name will be kept confidential.  Please consider joining the e-mail process by sending your e-mail address to – forest_oaks_CR@hotmail.com -- .

There is no meeting in February 2008.  The next regular Homeowners’ meeting is scheduled for Wednesday, March 19, 2008, at 7:00 p.m. at the Crooked Lake Library, 11440 Crooked Lake Blvd., Coon Rapids.  Homeowners are welcome and encouraged to attend.  

January 16, 2008

Respectfully submitted for Board approval




Additions/Corrections will be put in March Minutes,



Mary Kay Huizel, Secretary
Forest Oaks Homeowners’ Association

Board of Directors’ Meeting, March 19, 2008


The meeting was called to order by the President at 7:00 p.m. 


Board members present:  Robert Wilm (President), Mary Huizel (Secretary), Judy Hayes, Mark Ganter, and Ellen Woite.


Board members absent:  Terry Simons, Richard LaFluer (Vice President), Richard Raveling, and John Schoenhoff.

Also present were four homeowners and our accountant.
January 16, 2008, minutes were read.  Motion by Robert, second by Ellen, five ayes.  Minutes were approved as read.
Resignation:  Board member Terry Simons resigned.  The Board voted for Marsha Keck to replace Terry Simons.  This term expires in 2008.  Motion Mary, second by Robert, five ayes.
Financials:  Financial statements for December 31, 2007, were handed out and reviewed.  Income $11,804.50, expenses $18,039.58.  Financial statements for January 31, 2008, were handed out and reviewed.  Income 14,534.66, expenses $6,271.31.  Financial statements for February 29, 2008 were handed out and reviewed.  Income $13,191.28, expenses $10,061.76.  We have $11,434.53 in outstanding dues from fourteen homeowners.  Motion by Robert, second by Judy, five ayes to approve financial statements.


On January 8, 2008, approval was obtained from five board members to transfer $75,000 to an interest bearing CD.  Term is six months.


The budget for 2008 was discussed.  A copy of that budget will be provided in next month’s minutes.  Motion by Robert, second by Mary, five ayes to approve budget as discussed.

Maintenance:  We discussed replacing driveways as some are in bad shape and need replacement.  We discussed concrete versus asphalt.  Three bids for replacement with concrete and three bids for replacing with asphalt will be obtained and presented at the next meeting. 


We discussed the City’s plan to replace all water meters with meters that can be read by the City while driving by our homes.  In some cases the driveway will need to be torn up to reach the shut off to all homes on that line.  Judy will contact the city for a timeline and other information.  The Board is looking for a volunteer to help coordinate all homeowners and the City so that all homes in our association can be completed efficiently.  If driveways need to be torn up to get to the shutoff, we want to do all homes in that group.  We also want to get this done before any driveways are replaced.

The repairs at 1876/1878 114th Avenue will need to be painted.  Maintenance will obtain three estimates to paint the repairs which will be discussed next month.


With approval a homeowner purchased sand for four driveways when we had the recent very icy conditions.  A bill for $12.69 was presented for payment.  Motion by Robert, second by Mary, five ayes to approve payment to homeowner.


The five year painting cycle has four buildings up for repair/painting this summer.  Three repair estimates and three painting estimates will be obtained and discussed next month.  The four buildings are:  11324/11326/11328/11330 Martin Street; 1881/1883/1877/1879 113th Avenue; 1824/1826/1828/1830 113th Lane, and 1834/1838/1846/1842 113th Lane.
Accounting Contract:  The current accounting contract is a one-year contract which will expire at the end of 2008.  The Board approved changing the contract to a two-year term with a $20/month increase in the second year.  In addition, automatic payment from your checking or savings account will now be available.  Look for forms and information in the mail from Dan which will go out the first part of April.  Motion Robert, second by Mary, five ayes.
Homeowners’ forum:  Homeowner at 1862 is requesting sod in an area where there is no grass.  Estimates will be obtained for seeding and sodding.  Estimates will be discussed next month.

Other business:  Homeowner at 11305 Martin Street has approval to obtain a dumpster which was approved last year but never obtained.  Any damage to driveway or yard is the responsibility of the Homeowner.  Motion by Robert, second by Mark, five ayes.

The meeting was adjourned at 8:10 p.m., motion by Judy, second by Robert, five ayes.

Reminders

· Time to change the batteries in your smoke detectors.

· If you have lawn damage due to your pet(s), the homeowner is responsible for the repairs.

· Remember to clean up after your pets.

· Clothes dryer vents can become coated with lint and are a potential fire hazard.  We suggest that you clean your dryer vents yearly.  Brushes can be rented fairly inexpensively or you can contact a company that provides this service.
Suggestions/complaints/comments may be mailed, e-mailed, or delivered to any Board member for discussion at the next Board meeting.  Please sign your letter so that the Board can adequately address your concern and respond to you.  When handling complaints, your name will be kept confidential.  Please consider joining the e-mail process by sending your e-mail address to – forest_oaks_CR@hotmail.com -- .
NOTE DIFFERENT LOCATION:  The next regular Homeowners’ meeting is scheduled for Wednesday, April 16, 2008, at 7:00 p.m. at the Northtown Library at 711 County Road 10 NE, Blaine.  Homeowners are welcome and encouraged to attend.  Our regular location is not available for us in April.
March 19, 2008

Respectfully submitted for Board approval




Additions/Corrections will be put in April Minutes,



Mary Kay Huizel, Secretary
March 28, 2008

Notice from Accountant regarding Direct Payment of Dues 

Forest Oaks Homeowners’ Association

Board of Directors’ Meeting, April 16, 2008


The meeting was called to order by the President at 7:00 p.m.


Board members present:  Robert Wilm (President), Mary Huizel (Secretary), Judy Hayes, Mark Ganter, Ellen Woit, Richard LaFluer (Vice President), Richard Raveling, Marsha Keck, and John Schoenhoff.

Also present were nine homeowners, JD, and our accountant.
March 2008 Minutes were read.  Motion by Robert to approve as read, second by John, nine ayes. 

Financial Statements for period ending March 31, 2008, were handed out and reviewed.  Income $13,714.28, expenses $5,916.53.  We have $13,022.00 in outstanding dues from fourteen homeowners.  Motion by Mary to approve financials, second by Robert, eight ayes, and one abstention.

Maintenance:  Fifteen homes have handrails that are loose.  JD will custom make an iron base and install for $1,020.  JD stated the work will be completed by June 1, 2008.  Six ayes, two nays, and one abstain – motion carried to approve repair and expense.  Homes included are:  113th Lane:  1915, 1887, 1851, 1855, 1854, and 1850; 113th Avenue:  1877, 1905, and 1941; and Martin Street:  11365, 11349, 11326, 11324, 111309, and 11305,

Five homes need replacement sidelights for $783.61.  This was approved at a previous meeting.  Homes included are:  113th Lane:  1875, 1867, 1871, and 1842; 113th Avenue:  1881, 1869, and 1873.

Painting will begin within three weeks at Building with 1911 113th Lane.

Bids from a landscaper will be obtained for a hole at 1877 113th Lane; bare areas at 1862 113th Lane and 11309 Martin Street.

Driveways – concrete versus asphalt will be discussed at the next meeting.

REPAIR BIDS:  (1)  JD’s bids for repair of buildings prior to painting are:  Building with 1834 113th Lane, $3,169; Building with 1824 113th Lane, $4,595; Building with 1869 113th Avenue, $3,585; and Building with 11324 Martin Street, $8,270.  Bid to repair water damage at 1881-1905 114th Avenue is $1,400.  Bid for general repairs totals $4,474.  Addresses will be provided when a bid is accepted.  (2)  Classico’s bids for same buildings are:  Building with 1834 113th Lane, 2,930; Building with 1824 113th Lane, $800; Building with 1869 113th Avenue, $1,780; and Building with 11324 Martin Street, $3,125.  Bids are not comparable as to exact repairs.  Motion by Ellen to obtain another estimate for repair of buildings in painting cycle, general repairs, and repairs to building with water leakage, second by RichardL.  Nine ayes.

PAINTING BIDS, bids are total for all four buildings:  (1)  Classico $27,800 plus $775 for painting repairs at 1878 113th Avenue (Duration paint will be used); Lasting (2)  Impression $22,000 (no bid for repairs at 1878 113th Avenue) (Duration paint will be used); and (3)  Maintenance Plus $21,400 (no bid for repairs at 1878 113th Avenue) (do not know quality of paint).  No decision was made.  More information needs to be obtained.

A special meeting may be called to discuss additional repair bids and more detailed painting bids.

OPEN FORUM:  It was brought to the attention of the Board that window screens are lying around building 1917 113th Avenue; that there is junk outside 1830 113th Lane.  Homeowner inquired whether we were going to plant bushes this year – we have no plans to plant bushes; homeowners can bring plan to Board if they want bushes and are willing to plant and maintain the bushes themselves.  

Homeowner at 1908 114th Avenue requested approval to install new windows and patio doors at his expense.  Homeowner is reminded that installation and maintenance is the responsibility of the current homeowner and any future homeowners.  Homeowner is reminded that any damage to his home during the installation and/or maintenance is his responsibility and that of any future homeowner.

Meeting was adjourned at 8:30 p.m., motion by Mary, second by RichardL, nine ayes.

Reminders/Suggestions

· Coon Rapids City Code #6-106:  Dogs may not run at large and must be under control.

· Coon Rapids City Code #6-127:  It is unlawful for dogs to defecate on private property without the consent of the property owner or any public property unless the excrement is immediately removed and placed in a proper receptacle.

· Remember if you have lawn damage due to pets, it is the homeowner’s responsibility to repair the damage.

· Parking is not permitted on the grass.  Any damage due to parking on grass will be at that homeowners’ responsibility.
Suggestions/complaints/comments may be snail-mailed, e-mailed, or delivered to any Board member for discussion at the next Board meeting.  Please sign your letter so that the Board can adequately address your concerns and respond to you.  When handling complaints, if you so request, your name will be kept confidential. Please consider joining the e-mail process by sending your e-mail address to:  forest_oaks_CR@hotmail.com.

The next regular Association Board meeting is scheduled for Wednesday, May 21, 2008, 7:00 p.m. at the Crooked Lake Library, 11440 Crooked Lake Blvd., Coon Rapids.  Homeowners are welcome to attend.  
April 16, 2008

Respectfully submitted for Board approval




Additions/Corrections will be put in May Minutes,



Mary Kay Huizel, Secretary
Forest Oaks Homeowners’ Association

Board of Directors’ Special Meeting, May 17, 2008

The meeting was called to order by the President at 11.05 a.m. at the Crook Lake Branch Library.

Board members present:  All board members were present, and there were no homeowners/visitors present.

This meeting was called to make decisions regarding urgent maintenance concerns.

1.
Repairs to buildings scheduled to be painted.  Ellen checked with the Better Business Bureau regarding JD, Rex Remodeling, and Classico.  All are rated A1 and with no complaints.  Bids are “apples to apples” unless otherwise stated.

No Zflash or lag bolts:



$10, 535 - Rex Remodeling (bonded, insured, comp insurance) – can start within 2-3 weeks


$15, 094 - JD (includes caulk) – cannot begin work until 8/1


Bid not received - Joe Hartman

Zflash and lag bolts


Unknown
Rex Remodeling


$6,000 - JD

Motion by Judy, second by Mary to accept proposal of Rex Remodeling for four buildings scheduled to be painted AND between now and the regularly scheduled meeting will get bid for Zflash and lag bolts from Rex Remodeling.  Nine ayes.

2.
Painting bids – all include caulking


$22,000 – A Lasting Impression – use Duration paint


$27,800 – Classico – use Duration paint


$23,500 – Maintenance Painting Plus – use Duration paint


$21,500 – Maintenance Painting Plus – use level down from Duration


$23,590 – Ultimate Painting (Brad) – use Duration paint

Motion by Judy, second by John to accept A. Lasting Impression providing they will start on or about July 1st – immediately following repair of one building as promised by Rex Remodeling.  Nine ayes.

Ellen has volunteered to coordinate paint color selection.  She will obtain color swatches either from the contractor or Sherman Williams.  She will take swatches to homeowners of building to be repainted.  Three of the four homeowners must agree on the selected colors – one color for home and one color for trim.  Colors selected must be of earth tones.

Repairs were made to 1878/1876 114th Avenue.  Judy will obtain an estimate from A Lasting Impression to paint these repairs.

3.
Due to water-main break during winter there are landscaping issues at 1877 113th Avenue.  After landscaping is done, Dave Perkins (did repair of water-main) will come out and cut pipe to level of grade then put cap on; this work has already been paid for.  Bids for landscaping are “apples to apples” unless otherwise stated.


$1,400 - Brad will use seed


$1,294 - Rum River Tree will use sod


$1,744 - Timber Creek Landscape will use seed


$2,329 – Timber Creed Landscape will use sod

Motion by John, second by Judy to accept bid of $1,294 by Rum River Tree.    Nine ayes.

4.
Homeowner at 1862 113th Lane has been requesting sod for a particular area for quite some time.  The opinion of True Green is that sod will look nice but it will die within nine months.  The area is too wet, too shady, and does not dry out.  Motion by Ellen, second by Mary to get Rum River Tree out to offer a plan, i.e. seeding, shade plants, ground cover type plants, etc.  Plan is to take into consideration the upkeep/maintenance of the area.  Nine ayes.

5.
Due to water-main break during winter there are driveway issues at 1877 113th Avenue.1877 113th Avenue.  For comparison purposes, estimates were obtained for concrete and asphalt.

Concrete:


$15,086 – T&R Zebro Construction


$13,831 – Concrete Design

Asphalt


$8,892 – Jones Blacktopping (has been member of BBB since 1993, no complaints in last 36 months.  Has satisfactory plus rating)


$9,150 – Expert Driveways Inc. (not a member of BBB and has had three complaints)


$10,209 – Concrete Design (has been member of BBB since 2006, satisfactory rating in last twelve months)

Motion by Mary, second by Robert to repair using asphalt.  Eight ayes, one abstain.

Motion by Mary, second by Ellen to replace whole driveway.  Seven ayes, two nays. 

Motion by John, second by Robert to use Jones Blacktopping  Nine ayes. 

6.
There is a turnaround that needs to be replaced near 1905 114th Avenue.  Bids are:


$1,080 – Jones Blacktopping


$1,500 – Expert Driveways Inc. if coming out for just this and not 1877 113th Avenue.

Motion by Robert, second by John to accept bid of Jones Blacktopping.  Nine ayes.  Judy will discuss with Jones Blacktopping to see if they will just “include” this along with the driveway replacement and not charge us.

At 1:00 p.m. motion by Mary, second by Judy to adjourn.  Nine ayes.
May 17, 2008 Special Meeting

Respectfully submitted for Board approval




Additions/Corrections will be put in June Minutes,



Mary Kay Huizel, Secretary
Forest Oaks Homeowners’ Association

Board of Directors’ Meeting, May 21, 2008

The meeting was called to order by the President at 7:07 p.m.

Board members present:  Robert Wilm (President), Mary Huizel (Secretary), Ellen Woit, Richard LaFluer (Vice President), and John Schoenhoff.

Board members absent:  Judy Hayes, Mark Ganter, Richard Raveling, and Marsha Keck.

Also present were two homeowners.

April 2008 Minutes were read.  Motion by Robert to approve as read, second by Ellen, five ayes. 

Financial Statements for period ending April 30, 2008, were not available.

Maintenance:  We have two bids to put lag bolts and z-flashing on the decks of the buildings to be painted.  1) JD $6,000 for the fourteen decks and 2) Classico $3,500 for the fourteen decks.  Motion by Mary, seconded by Ellen to accept Classico bid.  Five ayes

We are waiting for a painting bid from A Lasting Impression to do the work at 1878/1876 114th Avenue.  The bid received by Classico is $775.  [A Lasting Impression $1,450, received by Secretary May 22, 2008].  The Board will vote on this issue by phone and/or e-mail before the next meeting.

OPEN FORUM:  Brad was seen dumping leaves and grass clippings in the woods, but homeowner was unable to identify exactly where Brad was dumping the yard waste.  Robert will investigate. 

Motion by Robert, second by RichardL to adjourn the meeting at 7:25 p.m.  Nine ayes.

Reminders/Suggestions

· The lawns will be mowed on Wednesday this year.  Please clean up after your pet if your pet has made a deposit in any of your neighbor’s lawns.  Please be sure hoses, dog feces, and children’s toys are picked up from your own lawn.  Our lawn mowing service has the right to refuse to mow your lawn if these things remain in your

· Remember if you have lawn damage due to pets, it is the homeowner’s responsibility to repair the damage.

· Parking is not permitted on the grass.  Any damage due to parking on grass will be at that homeowners’ responsibility.

Suggestions/complaints/comments may be snail-mailed, e-mailed, or delivered to any Board member for discussion at the next Board meeting.  Please sign your letter so that the Board can adequately address your concerns and respond to you.  When handling complaints, if you so request, your name will be kept confidential. Please consider joining the e-mail process by sending your e-mail address to:  forest_oaks_CR@hotmail.com.

The next regular Association Board meeting is scheduled for Wednesday, June 18, 2008, 7:00 p.m. at the Crooked Lake Library, 11440 Crooked Lake Blvd., Coon Rapids.  Homeowners are welcome to attend.  
May 21, 2008

Respectfully submitted for Board approval





Additions/Corrections will be put in June Minutes,



Mary Kay Huizel, Secretary
Forest Oaks Homeowners’ Association

Board of Directors’ Meeting, June 18, 2008

The meeting was called to order by the President at 7:00 p.m.

Board members present:  Robert Wilm (President), Mary Huizel (Secretary), Richard LaFluer (Vice President), John Schoenhoff, Judy Hayes, and Marsha Keck.

Board members absent:  Ellen Woit, Mark Ganter, and Richard Raveling,

Also present were five homeowners and our accountant.

May 17, 2008, Special Meeting minutes were read.  Motion by Judy, second by Marsha to accept as read.  Six ayes.

May 2008 Minutes were read.  One correction:  It was a Rex Remodeling bid of $3,500 for lag bolts and z-flashing on the 14 decks, not Classico.  Motion by Judy, second by Marsha to accept with one correction.  Six ayes.

Financials for April 2008 were handed out:  Income $12,005.46; expenses $6,702.81.  We have $14,499.80 in outstanding dues from ten homeowners.  Four of these properties are in the foreclosure process (one by the mortgage company).  Motion by Robert, second by Judy to approve.  Six ayes.

Financials for May 2008 were handed out.  Income 11,378.18; expenses $9,207.75.  We have $16,500.35 in outstanding dues from fourteen homeowners.  Four of these properties are in the foreclosure process (one by the mortgage company).  Motion by Judy, second by Marsha to accept with one correction.  Correction:  $770 deck/siding repair paid to JD is for 1908 114th Avenue, not 1900 114th Avenue.  Six ayes.

Budget for the 2008 year is attached to these minutes.

Maintenance at 1878/1876 114th Avenue, painting deck (handrail and pickets), lower unit divider, and new siding.  Bid is for $775 from Classico.  Motion by Judy, second by John.  Six ayes.

Maintenance at 11309 Martin Street:  Bid by Brad of $40 to dig up crab grass and put down black dirt and seed.  It will be the homeowner’s responsibility to water.  Motion by Judy, second by RichardL.  Six ayes.

Maintenance at 1885 114th Avenue:  Homeowner wants Brad to repaint building at his expense due to the poor job.  Painting was done late in the year in 2006 and it rained shortly after painting.  Homeowner claims that Brad agreed to repaint the next year and that he failed to do so.  Brad will be contacted for an estimate to either repaint or somehow rectify this issue.

Maintenance at 1885 114th Avenue:  Homeowner is reporting water damage to deck and privacy wall.  This issue was addressed last year by JD who claimed that there was no problem.  JD cut off ½ inch of the support so that water should no longer drain toward house.  However there is now water damage.  Homeowner wants JD to replace at his expense.  Judy will get three estimates for repair and reasons for damage.

Maintenance at 1885 114th Avenue:  Rock garden is sliding.  This is a common problem and we do not have money to address this issue.

Association responsible plumbing repair needed at 1824 113th Lane.  Motion by Judy, second by Robert to reimburse homeowner $90 bill.  Six ayes.

Maintenance update at 1877 113th Avenue:  driveway has been packed and now needs to settle for one week then it will be blacktopped.  Repair of the rock garden, retaining wall, shrubs, and sod has begun.  Bid from Rum River Tree farm was approved in May.  These repairs are due to the water main break during the winter.
Jones Blacktop will blacktopping turnaround at 1905 114th Avenue for $1,000 (will do for cost previous bid approved was $1,080).  

During one of our recent severe storms, a large tree was uprooted at 11349 Martin Street.  Gould tree invoice of $450 plus tax.  Motion by Mary, second by John to approve invoice.  Six ayes.

· Rex Remodeling is ready to begin repairs on building with 1877 113th Avenue on June 19, 2008.  They need check for ½ of bill.  We still need proof of liability and workers’ compensation insurance.  Proof of insurance will be obtained before check is handed over.  Painting is scheduled to begin immediately following repairs.  Colors selected by at least three of the four homeowners are:  Sawdust for body and Superior Bronze for trim.

The second building to be repaired and painted is building with 1824 113th Lane.  Colors selected by at least three of the four homeowners are:  Universal Khaki for the body and Hardware for the trim.

The third building to be repaired and painted is building with 1834 113th Lane.  Colors selected by at least three of the four homeowners are:  Nomadic Desert for body and Divine White for trim.

The fourth building to repaired and painted is building with 11328 Martin Street.  Colors selected by at least three of the four homeowners are:  Nomadic Desert for body and Divine White for trim.

General repairs to the remaining buildings:  bid by JD of $4,474 and $4,474 by Rex Remodeling.  Board decided to table this to see what money remains until after work is completed on the buildings in the painting cycle.

Maintenance issue at 1874 113th Lane:  the deck is in need of a safety repair.  An estimate of $630 (not including permit) received from Rex Remodeling, and no bid was received from JD.  Motion by Richard, second by John to approve estimate received with a final maximum to be paid of no more than $875.  Six ayes.

Maintenance issue at 1914 113th Lane:  support posts that hold up front entry roof needs safety repair.  Estimate of $280 received by Rex Remodeling.  Motion by John and second by Richard to approve estimate.  Six ayes.

Homeowner at 1872 114th Avenue is interested in different landscaping in front of unit.  Homeowner needs to bring a plan/diagram to Board for approval.  Any Board Approved change requested by the homeowner is at the homeowner’s expense to install, maintain, repair and/or replace (replacement must be approved again by the Board).  Homeowner is reminded that any damage to any part of the home and/or property during the installation, maintenance, repair, and/or replacement is the homeowner’s responsibility.  Homeowner is also reminded and agrees to inform any future homeowner that the homeowner is responsible as stated here.

Homeowner at 1872 114th Avenue is interested in putting in new windows/patio doors.  Approval is granted providing the homeowner uses a licensed/bonded contractor and that color selected must match rest of building.  Any Board Approved change requested by the homeowner is at the homeowner’s expense to install, maintain, repair and/or replace (replacement must be approved again by the Board).  Homeowner is reminded that any damage to any part of the home and/or property during the installation, maintenance, repair, and/or replacement is the homeowner’s responsibility.  Homeowner is also reminded and agrees to inform any future homeowner that the homeowner is responsible as stated here.

Maintenance issue at 1908 114th Avenue/11389 Martin Street:  the siding is bowed above the privacy wall.  Cause is unknown and any water damage underneath is also unknown.  Area needs inspection.  Three bids will be obtained.

Recent hail and wind storms may have caused damage to our roofs.  Rex Remodeling looked at two roofs and found minimal hail damage and some loose shingles.  We will get roof inspections for all roofs by United and Rex.  Results will determine whether we make an insurance claim.

OPEN FORUM:  Homeowner mentions again that Brad is dropping yard waste/leaves in the wooded areas.  Brad claims he does not do this, and that by his contract, he is not required to do so.  We will obtain an estimate from him for removing yard waste rather than putting it in the woods.  Also, issue will be addressed in any future contracts.  Following meeting Judy discussed this issue with Brad.  Brad IS placing the yard waste there in a sink hole.  He will be covering this with black dirt.  This is being done with no charge to the Association.
Homeowner is concerned that there was no notice given nor warning signs put up when Brad fertilized the yards.  Homeowner’s son got ill with blisters, diarrhea, and vomiting.  Thankfully, son did not require physician attention and is now well.  Brad said that he will put up more signs in the future and that sometimes signs are taken down by kids.

Meeting was adjourned.  Motion by Robert, second by Richard.  Six ayes.
June 18, 2008

Reminders/Suggestions

· Lawns are being mowed on Wednesday this year.  Be sure hoses, toys, and other items are not left on lawns.
· Coon Rapids City Code #6-106:  Dogs may not run at large and must be under control.

· Coon Rapids City Code #6-127:  It is unlawful for dogs to defecate on private property without the consent of the property owner or any public property unless the excrement is immediately removed and placed in a proper receptacle.

· Remember if you have lawn damage due to pets, it is the homeowner’s responsibility to repair the damage.

· Parking is not permitted on the grass.  Any damage due to parking on grass will be at that homeowners’ responsibility.

Suggestions/complaints/comments may be snail-mailed, e-mailed, or delivered to any Board member for discussion at the next Board meeting.  Please sign your letter so that the Board can adequately address your concerns and respond to you.  When handling complaints, if you so request, your name will be kept confidential. Please consider joining the e-mail process by sending your e-mail address to:  forest_oaks_CR@hotmail.com.

The next regular Association Board meeting is scheduled for Wednesday, July 16, 2008, 7:00 p.m. at the Crooked Lake Library, 11440 Crooked Lake Blvd., Coon Rapids.  Homeowners are welcome to attend.  
June 18, 2008

Respectfully submitted for Board approval





Additions/Corrections will be put in July Minutes,



Mary Kay Huizel, Secretary
Forest Oaks Homeowners’ Association

Board of Directors’ Meeting, June 18, 2008  July 16, 2008
The meeting was called to order by the President at 7:00 p.m.

Board members present:  Robert Wilm (President), Mary Huizel (Secretary), Richard LaFluer (Vice President), John Schoenhoff, Judy Hayes, and Ellen Woit.

Board members absent:  Mark Ganter (3), Richard Raveling (3), and Marsha Keck (1); consecutive absences are noted in parends.
Also present were 6 homeowners and our accountant.

June 2008 Minutes were read.  Motion made and seconded to accept as read, 7 ayes
Mark Ganter resigned.  Sherri Klemm was elected to place position.  Mark turned in key for safety deposit box.  This will be kept by Robert Wilm, President.

Financials for June 2008 were handed out:  Income $12,742.90; expenses $11,905.01.  We have $17,862.40 in outstanding dues from 18 homeowners.  Five of these properties are in the foreclosure process (two by the mortgage company).  Motion made by Richardl, seconded by Robert to approve financials with one correction:  Check payable to Classico as down payment should have been made out to Rex Remodeling and applied to repairs rather than painting.  Seven ayes.
Maintenance
Possible roof damage from storms; Judy believes the roofs have been inspected by Rex and United, however they have not gotten back to Judy with their findings.

1885 114th Avenue water damage to deck/privacy wall issue; since repair in 2005, it is believed water on deck flowed back to house and privacy wall.  JD cut off ½” of support post so that water would no longer flow toward house/privacy wall, but damage has already been done.  JD has not provided an estimate, Rex’s estimate is $1,585, third contractor has not yet provided a bid.  We are reminded that $1,370 was spent on this deck in 2005.  Judy will get another bid and Robert will contact JD.

Building 1885 114th Avenue (painting issue) – Brad has not gotten back to Judy regarding this issue.  Robert will contact Brad about this issue.

The siding is bowing above the decks between 1908 114th Avenue and 11389 Martin Street.  JD did not provide a bid as it would have to be inspected; he did not provide an estimate to do the inspection.  Rex Remodeling’s estimate is $295 just for the inspection if no repairs needed; if repairs are needed, this amount is waived if they are hired for the repairs.  Motion by Judy, second by RichardL to get Rex to inspect for $295.  Seven ayes.

Gould bill for tree removal:  $475, $535, and $150 – the $475 bill will be paid by Senior Living as it was excavation for their parking lot that killed the roots of that tree.

Additional Gould:  $425 bid for two boxelder trees at 1905 114th Avenue to be topped off and hauled away; $125 to bump up and trim tree at 11389 Martin Avenue.  Judy will get another bid by Arbor.

Ellen contacted homeowners regarding paint choices.  She will draft for Board approval written procedures, only homeowners have choice, not renters; three out of four homeowners agree on color selection; procedure for painting trim; procedure for painting doors; procedure for painting garages,; procedure for painting body of building; and procedure for painting body of building, i.e. one color for one unit and another color for the other unit, etc. 

Open Forum

The woods have grown out to the screen porch nearest 11373 Martin Street; we will get three bids to trim these trees.

Painting railing and pickets at 1878 114th Avenue was to start on July 15th and it should start soon.  Homeowner now reports that squirrels are trying to get in, Judy will go look at this problem. 

Homeowner suggest a Community compost area; Ellen and homeowner SueQ will bring proposal to the Board.

Homeowner at 1908 114th Avenue requests approval to purchase more rock, a border, to power wash and stain deck.  Motion made and seconded to approve.  Seven ayes.  Any Board Approved change requested by the homeowner is at the homeowner’s expense to install, maintain, repair and/or replace (replacement must be approved again by the Board).  Homeowner is reminded that any damage to any part of the home and/or property during the installation, maintenance, repair, and/or replacement is the homeowner’s responsibility.  Homeowner is also reminded and agrees to inform any future homeowner that the homeowner is responsible as stated here.

Homeowner at 1872 114th Avenue requested clarification that her replacement windows are sliders as are currently there.  Homeowner also requested to put in mulch.  Motion made and seconded to approve.  Seven ayes.  Any Board Approved change requested by the homeowner is at the homeowner’s expense to install, maintain, repair and/or replace (replacement must be approved again by the Board).  Homeowner is reminded that any damage to any part of the home and/or property during the installation, maintenance, repair, and/or replacement is the homeowner’s responsibility.  Homeowner is also reminded and agrees to inform any future homeowner that the homeowner is responsible as stated here.
Board member Sherri had to leave at this time.

Confidential Portion of Meeting
Homeowners were asked to leave to respect the privacy of a homeowner’s financial situation.  It was with respect that the attending homeowners did leave, but with some disagreement.  This privacy will be granted to other homeowners as needed and as agreed by the Board.  However, the results of any confidential discussions will be reported in the minutes.  As of June 30, 2008, the outstanding dues of a homeowner are considerable.  Homeowner failed to keep up with a repayment plan graciously agreed to over nine months ago by the Board at that time.  Homeowner recently provided a repayment plan to the attorneys that are handling the foreclosure process.  After a discussion it was by a vote of five that the plan not be accepted and that we will continue with the foreclosure process.  There was one abstention.

Motion by Mary, second by Judy to adjourn.  Six ayes. 

Reminders/Suggestions

· Lawns are being mowed on Wednesday this year.  Be sure hoses, toys, and other items are not left on lawns.

· Coon Rapids City Code #6-106:  Dogs may not run at large and must be under control.

· Coon Rapids City Code #6-127:  It is unlawful for dogs to defecate on private property without the consent of the property owner or any public property unless the excrement is immediately removed and placed in a proper receptacle.

· Remember if you have lawn damage due to pets, it is the homeowner’s responsibility to repair the damage.

· Parking is not permitted on the grass.  Any damage due to parking on grass will be at that homeowners’ responsibility.

Suggestions/complaints/comments may be snail-mailed, e-mailed, or delivered to any Board member for discussion at the next Board meeting.  Please sign your letter so that the Board can adequately address your concerns and respond to you.  When handling complaints, if you so request, your name will be kept confidential. Please consider joining the e-mail process by sending your e-mail address to:  forest_oaks_CR@hotmail.com.

The next regular Association Board meeting is scheduled for Wednesday, August 20, 2008, 7:00 p.m. at the Crooked Lake Library, 11440 Crooked Lake Blvd., Coon Rapids.  Homeowners are welcome to attend.  

July 16, 2008
Respectfully Submitted for Board Approval


Any Corrections will be listed in August Minutes


Mary Kay Huizel, Secretary
Forest Oaks Homeowners’ Association

Board of Directors’ Meeting, August 20, 2008

The meeting was called to order by the President at 7:00 p.m.

Board members present:  Robert Wilm (President), Mary Huizel (Secretary), Richard Raveling, John Schoenhoff, Judy Hayes, Richard LaFluer (Vice President), and Marsha Keck.

Board members absent:  Sherri Klemm (1) and Ellen Woite (1); consecutive absences are noted in parends.
Also present were 7 homeowners and our accountant.

July 2008 Minutes were read.  Motion made Robert and seconded Judy to accept with two corrections:  Proposal by homeowner at 1908 was also included possible replacement of deck boards and heading should read Board of Directors’ Meeting, July 16, 2008.  Seven ayes
Financials for July 2008 were handed out:  Income $16,274.69; expenses $28,725.30.  We have $16,154.45 in outstanding dues (includes approximately $5,000 in legal fees owed by the homeowner) from 12 homeowners; five properties are in foreclosure process.  Motion made by Robert, seconded by Judy to approve financials as submitted.  Seven ayes.

Suggestion by RichardL to have open forum at beginning of meeting so that homeowner can express concern and then leave if homeowner desires to.  Reason for open forum at end of meeting was so that necessary business could be conducted and homeowner forum previously took over whole meeting.

Open Forum

Homeowner at 1906 113th Lane has dead oak tree and suspects that the tree is infected with oak wilt; Judy will get bid to take down tree down.

Homeowner at 1902 113th Lane requests that the broken concrete next to garage be repaired.  Robert will look at it.

Homeowner at 1914 113th Lane requests repair of front entry post.  This is on the list to be repaired this year.

Homeowner at 1826 113th Lane comments that the lawn service is tearing up grass in a particular area; Judy will talk to Brad.

Dry area in outlot near 1851 113th Lane was discussed.  One of the nearby homeowners will be contacted to water that lot with Association water.

Update on community compost by Susan Quittum.  She contacted the City for rules and the recycling center.  Based on the information obtained a community compost would be complicated and not a feasible idea.

Maintenance


Damaged deck at 1885 114th Avenue will be repaired by Rex Remodeling for $1,835 (includes painting).  Approval was obtained from Board members by phone calls and e-mail.  We still need to determine water damage if any behind siding.  Decision on who pays for repairs, Association or JD whose initial work lead to damage, was tabled until determination of damage behind siding, if any.


A Lasting Impression, who painted the first and second buildings, has not paid for second building.  They did not use paint as contracted.  They will not paint the last two buildings.  The contract price for painting the second building was $5,400; motion by Robert to pay $4,900; second by Marsha.  Seven ayes.  Last two buildings will be painted by Classico at same specs/price as that approved for A Lasting Impression.  

Judy drafted additional painting guidelines to be included in the future painting proposals.  The Board approved the draft.  Modifications will be made over the years as needed.  Draft is attached to these minutes.

Brad put down dirt and seeded area by 11309 Martin Street NW today.  Homeowner is reminded to water area.

Painters broke planter plates and watering can at 1828 113th Lane; painters will reimburse homeowner.  The window screen and deck screen door put back on unit by painters were not correct pieces and pieces did not belong to homeowner.  An attempt will be made to located homeowner’s correct property.  In addition several cracked deck boards will be replaced.


Homeowner at 1877 113th Avenue submitted a $190 plumbing bill.  Motion by Judy; Second by Robert to approve reimbursement to homeowner.  Seven ayes.


Homeowner at 1880 114th Avenue submitted a $192 plumbing bill.  Motion by Judy; Second by Rober to approve reimbursement to homeowner.  Seven ayes.


Approval was given for dirt and seed at 1877 113th Avenue.  Motion by Judy; Second by Robert.  Seven ayes.


We originally paid Brad $4,850 to prep and put one coat paint on building with 1885 114th Avenue.  Some homeowners in that building are unhappy with the painting that was done in 2005 with another coat applied in 2006.  Proposal to power wash and put up one coat of duration by Classico is $3,100.  Motion by Judy; Second by RichardR to stick to the painting cycle.  Seven ayes.  If we are able to maintain the painting cycle (four buildings every five years), this building is scheduled to be painted in 2010.


A four foot fence is planned between Association common property and the Assisted Living facility.  Installation of this fence is planned by the assisted living facility, but planned date is unknown at this time.

Motion by Robert, second by Judy to adjourn.  Seven ayes. 

Reminders/Suggestions

· The Board positions of John Schoenhoff, Marsha Keck, and Sherri Klemm will expire this year.  Homeowners interested in running for a Board position are urged to contact a Board member.  Ballots are mailed out in October and votes are counted in November.  Board positions begin January 1st.
Suggestions/complaints/comments may be snail-mailed, e-mailed, or delivered to any Board member for discussion at the next Board meeting.  Please sign your letter so that the Board can adequately address your concerns and respond to you.  When handling complaints, if you so request, every effort will be made to keep your name confidential. Please consider joining the e-mail process by sending your e-mail address to:  forest_oaks_CR@hotmail.com.

The next regular Association Board meeting is scheduled for Wednesday, September 17, 2008, 7:00 p.m. at the Crooked Lake Library, 11440 Crooked Lake Blvd., Coon Rapids.  Homeowners are welcome to attend.  

GUIDELINES FOR ALL CONTRACTORS PROVIDING PAINTING PROPOSALS

Originally Drafted 8/15/08

Revisions:  8/20/08

1.
Certificate of liability and workers’ compensation insurance must be provided before any work can begin.

2.
Separate proposal will be provided for each building and identified by the complete/individual building address to be painted.

3.
Date prep work is expected to begin and date prep work is expected to be completed.

4.
Detailed description of all prep work to be performed, including but not limited to: psi of pressure washer (to be sure not type average homeowner might purchase), scraping, hand sanding, priming or bare wood.  

5.
Vulium caulk must be used (poly).

6.
Estimate number of man hours to prep building.

7.
Homeowners will be given one week notice before prep begins to allow homeowner time to remove items from the deck, patio, or other areas around unit.  Homeowner items left in the way of painters is not the responsibility of the painters if proper notice has been given.  Although verbal notice by painter is preferred, acceptable notice can be in the form of written notice which is left in homeowner’s front door.  

8.
Date painting is expected to begin and date painting is expected to be completed

9.
Only DURATION paint (from Sherwin Williams) will be used.  TWO coats will be applied.

10.
Two complementing colors are chosen by at least three of the four homeowners.  Once color for the body of the building and one color for trim (facia, soffits, deck railing, font door, screen door, and other wood exterior surfaces).

11.
Estimated number of gallons of Duration paint to be used.

12.
When window screens and screen doors are removed, they must be labeled with correct address (using masking tape) to prevent replacing screens and doors on the wrong units.

13,
House numbers must be removed and protected.  House numbers must be reinstalled in same located as where they were removed.

14.
If work is not completed by Friday evening, any and all plastic covering windows and doors will be removed.

15.
Warranty will be stated for paint and workmanship.

16.
If contractor plans to subcontract work, it must be so stated in the proposal.

17.
Remedy for breach of contract must be stated in the proposal.

18.
A walkthrough with a representative from the painting company and a representative from the Board will be performed.  All work must be approved by both parties before the final payment will be made.
August 20, 2008
Respectfully Submitted for Board Approval


Any Corrections will be listed in September Minutes


Mary Kay Huizel, Secretary
Forest Oaks Homeowners’ Association

Board of Directors’ Meeting, September 17, 2008


The meeting was called to order by the President at 7:02 p.m.


Board members present:  Robert Wilm (President), Mary Huizel (Secretary), Richard Raveling, Judy Hayes, Richard LaFluer (Vice President), Ellen Woite, and Marsha Keck.


Board members absent:  Sherri Klemm (2), John Schoenhoff (1); consecutive absences are noted in parends.


Also present were six homeowners and our accountant.


August 2008 Minutes were read.  Motion made Robert and seconded Ellen to accept as read.  Seven ayes


Financials for August 2008 were handed out:  Income $13,753.79; expenses $20,990.74.  We have $17,928.20 in outstanding dues (includes approximately $5,000 in legal fees) from fourteen homeowners; seven properties are in foreclosure process.  Motion made by Robert, seconded by RichardL to approve financials as submitted.  Seven ayes.


Our insurance will increase by $336 per year or $4.20 per homeowner per year.  Motion by Robert, second by Mary to keep same insurance.  Seven ayes.  Motion by Robert and second by Mary to absorb increase and not increase dues.  Seven ayes.

Open Forum


Homeowner at 11309 Martin Street has been using her own water to water her lawn as the neighbor with the association faucet is no longer living in the unit (foreclosed property).  Motion by Mary second by Robert to compensate homeowner $25 for her water use.  Seven ayes.  


Homeowner at 11309 Martin is concerned about a crack in the support post to her deck and paint chipping on her trim.  Maintenance will look at post and contact Classico for the paint.


The two homeowners who do not have access to an Association faucet will receive $25 for compensate them for their water use.


Driveway with 1902 113th Lane has exposed pipe in driveway which could damage tires.  It is believed this is the location of the water shutoff all four units in the driveway.  Judy will obtain bids to determine cost to get to the shutoff and repair driveway.


Homeowner at 1885 114th Avenue has oak tree that needs to be removed.  Judy will obtain bids.

Maintenance


Homeowner at 1826 113th Lane requested approval for landscaping.  Approval was obtained via e-mails by the Board.  Any Board Approved change requested by the homeowner is at the homeowner’s expense to install, maintain, repair and/or replace (replacement must be approved again by the Board).  Homeowner is reminded that any damage to any part of the home and/or property during the installation, maintenance, repair, and/or replacement is the homeowner’s responsibility.  Homeowner is also reminded and agrees to inform any future homeowner that the homeowner is responsible as stated here.


Homeowner at 1905 114th Avenue has broken tree limb that was in danger of going through window.  Steve’s came out immediately.  Cost for removing tree limb was $125.  Motion by Judy and second by Marsha to approve expense.  Seven ayes.


Estimates were obtained from three contractors to remove two trees, clear back encroaching woods from building, trim branches, and bump up a boxelder tree.  Motion by Ellen and second by Mary to have each of the contractors bid the jobs as a group/unit rather than each individual job.  Seven ayes.


Homeowner at 1902 113th Lane has cement in the area outside the garage cracked and breaking up.  There is no foundation below.  Estimate is $1,250 to repair.  Other units also have this same problem.  Among others, estimates will be obtained as a group/unit to repair 1902, 1879, 1883, 1887 113th Lane.  


Homeowner at 1914 113th Lane had a new support post put in on front entry.  The City approved, however the homeowner is not happy with the cosmetics.  The post in not level with the porch, the post is not square, and the post has bark on it.  Motion by RichardL and second by Ellen to require contractor to replace post with appropriate quality.  Six ayes and one nay.


Continuing issue of damage to deck at 1885 114th Avenue was discussed.  Damage is expected to outside wall behind siding.  One estimate of known repairs is $2,800; and $4,500 minimum if damage to outside wall behind siding.  The Board decided to get more bids before making a decision.  Exact cause of damage at this point is unknown.


Homeowners at 1824/1828 113th Lane have each other’s screen doors.  Motion by Judy and second by Robert to ask Rex’s Remodeling to swap doors, check all window screens to be sure screens put in right side up, and complete painting.  In addition screens ripped by A Lasting Impression will be replaced.  Money held back from A Lasting Impression will cover cost of this.  


Homeowner at 1828 113th Lane is satisfied with the resolution of the broken planters and watering can.


Motion by Mary and second by RichardL to adjourn meeting.  Seven ayes.

Reminders/Suggestions


The Board positions of John Schoenhoff, Marsha Keck, and Sherri Klemm will expire this year.  Homeowners interested in running for a Board position are urged to contact a Board member.  Ballots are mailed out in October and votes are counted in November.  New Board members in attendance can elect officers to take effect January 1st.  Board positions begin January 1st.

Winter is Approaching – Suggestions

· Garbage containers are not to be stored outside.  Return the containers to your garage after pickup.  Also, please do not put your container out any earlier than the night before pickup.

· Decks and patios are not intended for winter storage; please put these items in your garage.

· Winter parking ban – No person shall park or be permitted to park any vehicle on any public street in the City of Coon Rapids between the hours of 2:00 a.m. and 6:00 a.m. between the first day of November and the first day of April the following year.

· Time to have your chimney inspected and cleaned.

· Time to turn off your outside water faucets and blow out sprinkling systems.

· Check the insulation in your attic.
· Change the batteries in your smoke detectors.

 

Suggestions/complaints/comments may be snail-mailed, e-mailed, or delivered to any Board member for discussion at the next Board meeting.  Please sign your letter so that the Board can adequately address your concerns and respond to you.  When handling complaints, if you so request, every effort will be made to keep your name confidential. Please consider joining the e-mail process by sending your e-mail address to:  forest_oaks_CR@hotmail.com.

 

The next regular Association Board meeting is scheduled for Wednesday, October 15, 2008, 7:00 p.m. at the Crooked Lake Library, 11440 Crooked Lake Blvd., Coon Rapids.  Homeowners are welcome to attend.  

September 17, 2008

Respectfully submitted for Board approval





Additions/Corrections will be put in October Minutes,



Mary Kay Huizel, Secretary
Forest Oaks Homeowners Association

Minutes from October 4, 2008, Special Board Meeting

Meeting called to order at 10:00 a.m. at the home of Board member Richard LaFleur.

Board members present:  Robert Wilm (President), Richard LaFluer (Vice President), Mary Huizel (Secretary), Richard Raveling, Judy Hayes, Ellen Woite, Marsha Keck, Sherri Klemm, and John Schoenhoff.

Board members absent:  None.

This special meeting was called for the purposes of two specific reasons:

1.
Deck/Siding issue at 1885 114th Avenue.  All Board members went to the site to view area of discussion.  RichardL and Judy were at the site when Alan Johnson Construction estimated the job.  A total of four bids were obtained.  After a discussion, motion by John, second by Marsha to accept bid of $1,950 by Alan Johnson.  Nine ayes.

2.
Deck posts at 1876 114th Avenue.  All Board members went to the site to view area of discussion.  Newly installed support posts for the deck are seriously cracked.  
Also, light fixture was not replaced after siding work.  Motion by Judy, second by Robert to have posts replaced with fully green-treated posts, there will be three header beams rather than two, galvanized wings will be used to hold to 6X6 post, and light fixture will be replaced.  This work is to be completed by JD at his expense except for additional materials.  Nine ayes.

Two additional topics were discussed:

1.
Motion by Mary, second by Sherri to increase dues by 5% to $178.76 beginning January 1, 2009.  Nine ayes.

2.
The budget for 2009 was briefly discussed.


Motion by Mary, second by Ellen to adjourn.  Nine ayes.



Respectfully submitted for Board approval





Additions/Corrections will be put in November Minutes,



Mary Kay Huizel, Secretary
Forest Oaks Homeowners Association

Minutes from October 15, 2008, Board Meeting

Meeting called to order at 7:15 p.m.


Board members present:  Robert Wilm (President), Richard LaFluer (Vice President), Mary Huizel (Secretary), Richard Raveling, Ellen Woite, and Sherri Klemm.


Board members absent:  Marsha Keck, Judy Hayes, and John Schoenhoff.

September 2008 Board meeting minutes were read.  Motion by Robert, Second by RichardL to approve minutes as read.  Six ayes.

Open Forum


1876 114th Avenue, issues raised at October 4, 2008, Special Board Meeting.  RichardL advised the Board that the posts were replaced.  He will double check about the other issues at this address.


Homeowner has questions about the fence between our property and the assisted living facility.  When will the fence be erected?  What kind will it be (wood, chain link, etc.)?


Homeowner at 11328 Martin Street has issues with the painting – light fixtures not put back up, sensor for landscape lights painted over, screen doors left on patio under leaves, glass from light fixtures left on patio under leaves. 


Homeowner at 11435 114th requested replacement of rotted boards on deck in 2005 and again in 2007.  In 2007 the Board voted to make this repair and that it would most likely be under $300.  Motion by Mary and second by Ellen to make this repair yet this fall or early in spring.  Six ayes.  Three bids will be obtained.  Decision on bid will be made at November meeting by or e-mail.

Financials


Accountant was not at meeting.  September financials will be reviewed next month.  Budget will be discussed and approved at the next meeting.

Maintenance


Maintenance chair was not at meeting.

Motion to adjourn by Robert and second by Sherri.  Six ayes.  Meeting adjourned at 7:41

Other Issues


At the Special Board Meeting on October 4, 2008, the Board approved an increase to the dues by 5% to $178.76 beginning January 1, 2009.  POST BOARD MEETING:  The Secretary was discussing this with our Accountant and it was recommended to increase dues to $178.75 as a convenience to the homeowners.  Secretary agreed with Accountant and approved this.  By e-mail RichardL, Ellen, Sherri, Mary, and John agreed.  Payment books will be e-mailed and snail mailed by the end of November 2008.


Election for new Board members:  The Board term for Sherri, Marsha, and John has expired and we asked for nominees for those three positions.  Sherri, Marsha, and John were the only homeowners to volunteer to run for these positions.  As they are running unopposed, they have been therefore reelected to the positions by default.  Also, since sending out ballots is an expense of approximately $42, by e-mail the Board, Mary, Marsha, Robert, Sherri, and Ellen agreed to forego mailing out ballots for this election.

Reminder

Beginning January 2009, dues will be increased to $178.75 per month.  New payment books will be e-mailed and snail-mailed by the end of November.
Never be late!  There is the option of having your dues automatically taken out of an account and deposited in the Association account.  Contact the Secretary of our accountant if you are interested.  

Failure to have received the payment book or have envelopes is not a valid excuse to be late or excuse the $10 late payment fee.  You can mail your check in your own envelope.  You can mail your check without the payment book slip by just including a note with your address if different than what is on the check.
Winter is Approaching – Suggestions

· Garbage containers are not to be stored outside.  Return the containers to your garage after pickup.  Also, please do not put your container out any earlier than the night before pickup.

· Decks and patios are not intended for winter storage; please put these items in your garage.

· Winter parking ban – No person shall park or be permitted to park any vehicle on any public street in the City of Coon Rapids between the hours of 2:00 a.m. and 6:00 a.m. between the first day of November and the first day of April the following year.

· Time to have your chimney inspected and cleaned.

· Time to turn off your outside water faucets and blow out sprinkling systems.

· Check the insulation in your attic.

· Change the batteries in your smoke detectors.

Suggestions/complaints/comments may be snail-mailed, e-mailed, or delivered to any Board member for discussion at the next Board meeting.  Please sign your letter so that the Board can adequately address your concerns and respond to you.  When handling complaints, if you so request, your name will be kept confidential.  Please consider joining the e-mail process by sending your e-mail address to:  forest_oaks_CR@hotmail.com.

The next regular Association Board meeting is scheduled for Wednesday, November 19, 2008, 7:00 p.m. at the Crooked Lake Library, 11440 Crooked Lake Blvd., Coon Rapids.  Homeowners are welcome to attend. 
October 15, 2008

Respectfully submitted for Board approval





Additions/Corrections will be put in November Minutes,



Mary Kay Huizel, Secretary
Forest Oaks Homeowners Association

Minutes from Special Meeting from October 22, 2008

Board members RichardL, RichardR, Marsha, Sherri, and Mary met briefly to discuss the deck repair issues at 1885 114th Avenue.  Alan Johnson (contractor) was invited to the meeting but could not attend.  He was called and put on speaker phone.  He advised that he had replaced the header board.  Instructions were given to him as to the Board’s expectations.  He agreed to these expectations.

Forest Oaks Homeowners Association

Minutes from November 19 2008

The meeting was called to order at 7:07 p.m.

Board Members Present:  Robert Wilm (President), Richard LaFluer (Vice President), Mary Huizel (Secretary), Richard Raveling, Ellen Woit, and Marsha Keck. 

Board Members Absent:  Judy Hayes, Sherri Klemm, and John Schoenhoff.
Others Present:  Our accountant.

Secretary’s Minutes:  Minutes for the October 4, 2008, Special Board Meeting were read.  Motion by Ellen and second by Robert to approve as read.  Six ayes.  Minutes for the October 15, 2008, Board Meeting were read.  Motion by Robert and second by RichardL to approve as read.  Six ayes.

Financial Statements for September and October were passed out.  September 30, 2008:  Income was $13,802.49 and expenses were $8,286.46.  Total assets $115,167.90.  Motion by Mary and second by Robert to approve September financials.  Six ayes.  October 31, 2008:  Income was $15,953.84 and expenses were $8,821.66.  Total assets $122,300.08.  Past due dues and late fees total $36,511.70 from twelve homeowners.  Two of the twelve properties are in foreclosure by the Association, two more are beginning the foreclosure process with the Association, and one is now owned by the mortgage company.  Motion by Mary and second by Marsha to approve October financials.  Six ayes.


The budget for 2009 was discussed.  Motion by Mary and second by Robert to approve as discussed.  Six ayes.  A copy of the 2009 Budget will be attached to a future month’s minutes.


Our accountant suggested that we put $100,000 of our assets into CDs.  After discussion, motion by Mary and second by Robert to put $50,000 in a five month CD at 3.23% and put $50,000 in an eight month CD at 3.5%.  Six ayes.


Invoice from Alan Johnson for $2,089 for repair of deck at 1885 114th Avenue was submitted for approval.  Motion by RichardL and second by Robert to approve invoice.  Six ayes.

Maintenance:  Only one bid thus far has been received for the deck repair at 11435 Martin Street.  $650 by Alan Johnson.  Two more bids will need to be obtained.  This repair is expected to be made next spring.


Issues remain at 1828 113th Lane.  Board members Marsha and Mary will contact homeowner and go look at issues.  They will make report at next Board meeting.


Exposed water main pipe at entry to driveway of homeowners with 1902 113th Avenue was repaired by the City at no cost to the Association as it was the City’s pipe and responsibility.  Other driveways where the City’s pipe is covered with driveway will be repaired as needed.

Officers for 2009 will be elected at next meeting.

Association Dues:  REMEMBER beginning January 1, 2009, dues are $178.75 per month.  Automatic withdrawal/payment is available.  Contact our accountant for details.
NOTICES

In the past, Coon Rapids City Hall has provided replacement curbside recycle bins to residents.  However, the City will no longer keep a supply of recycle bins for residents to use.  In the event you need a recycle bin, contact Randy’s Sanitation at 763-972-3335, and they will deliver one for you to use at no charge.

Meeting was adjourned at 8:13 p.m.   Motion by Mary and second by RichardR.  Six ayes.

SUGGESTIONS—REMINDERS

· Decks and patios are not intended for winter storage.  Please put these items in your garage.

· Please clear your decks of snow.

· Winter Parking Ban - No person shall park or be permitted to park any vehicle on any public street in the City of Coon Rapids between the hours of 2:00 a.m. and 6:00 a.m. between the first day of November and the first day of April the following year.
Suggestions/complaints/comments may be mailed, e-mailed, or delivered to any Board member for discussion at the next Board meeting.  Please sign your letter so that the Board can adequately address your concern and respond to you.  When handling complaints, your name will be kept confidential.  Please consider joining the e-mail process by sending your e-mail address to – forest_oaks_CR@hotmail.com -- .

The next regular Homeowners’ meeting is scheduled for Wednesday, December 17, 2008, at 7:00 p.m. at the Crooked Lake Library, 11440 Crooked Lake Blvd., Coon Rapids.  Homeowners are welcome and encouraged to attend.  

November 19, 2008

Respectfully submitted for Board approval





Additions/Corrections will be put in December Minutes,



Mary Kay Huizel, Secretary
