Forest Oaks Homeowners Association

Minutes from July 17, 2007 Board Meeting

Board Members Present:  John Schoenhoff (President), Richard LaFleur (Vice President), Judy Hayes, Robert Wilm, Richard Graves, and Terry Simon.

Board Members Absent:  Mark Ganter

Others Present:  Several homeowners.

Secretary’s minutes for Special Board Meeting on July3, 2007, were read and approved with the following additions:  


a.
Approved invoices should be included with addresses and amount approved:  



1.
Invoice #69 $100, replace three boards on the privacy wall at 1878 114th Avenue; and



2.
Invoice #71 $165, repair roof after wind damage at 1915 113th Lane.


b.
Addresses that are going to be painted should be in the minutes;



1.
1885/1889/1905/1909 113th Avenue;



2.
11305/11309 Martin Street ‑‑ 1905/1909 113th Avenue;



3.
1903-1851 113th Lane; and



4.
11365/11373 Martin Street – 1915/1911 113th Lane.


c.
Previously the Board approved having a Board member video taping the meetings.  Since a board member cannot sit at the head table and video tape, Dan Hayes will video tape for Board member Judy Hayes. 

Homeowner’s Open Forum will now be at the end of the meeting because time available in the room is limited and business needs to be discussed and conducted first.  


Old Business:  Two Board positions need to be filled. Lou Ann Rengo resigned and Steve Zurn’s position still needs to be filled.  Richard Ravling and Mary Huizel were appointed to the Board.  Mary Huizel was elected Secretary.    Motion by Terry Simon, seconded by Judy Hayes; six ayes; no nays.  Motion carried.

Financials

Dan Smith is unable to attend meetings on Tuesdays because of a conflict.  However he mailed out the financial statements which were passed out.  Income $13,218.38; expenses $7,560.35; outstanding dues $5,681.70 from seven homeowners (two of these properties are in foreclosure).  

Questions were raised regarding $1,400 for Yard Mechanix for advance on sinkhole repair which has been stopped.  Judy will investigate reason for stopping and the $1,400 advance with Brad and Accountant].  

It was assumed that the $630 to Helmuth and Johnson are for collection procedures on the outstanding dues [Secretary not in attendance, but this is accurate].  

Motion by Robert Wilm; second by Judy Hayes to approve financial statements pending explanation of two items; seven ayes; no nays.  Motion carried.

A Homeowner has advised the Board that her next two monthly payments will be late due to personal hardship (father is ill and just passed).  Homeowner has agreed to pay late fees.

Old Maintenance Issues

1885 114th Avenue:  deck is an ongoing issue.  Sandy Bolduc attended meeting and stated that when the deck was repaired, the post that was installed was too long.  Water is rotting dividing wall; JD told homeowner it was the neighbor’s problem.  Per the homeowner, the deck is supposed to slant away from the home ¼ inch per four feet.  Deck is the standard deck put on by the contractor.  Homeowner also claims that near the garage, JD turned a rotten board around and nailed it back in place.  Homeowner wanted cedar but green treated was put in.  Board member Robert Wilm stated it is Coon Rapids City Code that it must be green treated.  Suppose to use galvanized, didn’t and now nails are being forced out by treated lumber and it is only two years.  He installed ant eaten spindles, JD said they were fine.  Homeowner wants this repaired at JD’s expense as he is licensed and bonded.  John Schoenhoff stated that this would be looked at and addressed.

1876 114th Avenue:  Letter received from homeowner’s attorney.  Association is to cease contact with homeowner.  All contact is to be through his attorney.  Association has not responded to attorney’s correspondence of 5/21/07.  Attorney expects resolution of issue within 60 days.  Attorney does not want homeowner removing screened porch due to safety and structural issues.  Three bids, including JD’s will be obtained.  Judy will obtain three bids and provide them to John; John will contact all Board members for a vote.  Motion by John Schoenhoff; second by Robert Wilm; six ayes, and one abstention.  Motion carried.

11443 Martin Street:  homeowner send a written request for repair of steps, damage by snowplow (this had been repaired).  In addition homeowner requests paint for deck.


1905 114th Avenue:  turnaround area needs to be blacktopped.  Will need to be done before winter.  This is tabled until next month.


11435 Martin Street:  Deck boards and floor joists are rotted; was on JD general work-order, but decision had been made to do work on a case by case basis.  Robert Wilm is suggesting this will be about $300.  Deck will be brought up to code.  Motion to repair made by Judy Hayes; seconded by Terry Simon; four ayes; three nays.  Motion carried.


Motion by John Schoenhoff, second byRichard LeFleur to repair missing foundation block at 1941/1949 113th Avenue.  Seven ayes.  Motion carried.  Three bids will be obtained.


Board member Robert Wilm was reimbursed $19.44 for repair of small hole in asphalt at 1902 113th Lane and a temporary hand rail fix at 1850 113th Lane.

Homeowner Forum

Question by homeowner about certain addresses where patio doors were replaced and the homeowners were not billed for ½ of the cost.  John Schoenhoff will check into this.


Homeowner questioned appropriateness of a clothes line on property.  Clothes lines are contrary to our governing documents.  Homeowner will receive a letter from the board to cease using a clothes line.

Suggestions/complaints/comments may be snail-mailed, e-mailed, or delivered to any Board member for discussion at the next Board meeting.  Please sign your letter so that the Board can adequately address your concerns and respond to you.  When handling complaints, if you so request, your name will be kept confidential. Please consider joining the e-mail process by sending your e-mail address to:  forest_oaks_CR@hotmail.com.

The next regular Association Board meeting is scheduled for Wednesday, August 15, 2007, 7:00 p.m. at the Crooked Lake Library, 11440 Crooked Lake Blvd., Coon Rapids.  Homeowners are welcome to attend.
July 17, 2007

Respectfully submitted for Board approval


Additions/Changes will be put in August Minutes,


Mary Kay Huizel, Secretary
Forest Oaks Homeowners Association

Minutes from August 15, 2007, Board Meeting
Meeting called to order by President at 7:00 p.m.

Board Members Present:  John Schoenhoff (President), Richard LaFleur (Vice President), Mary Huizel (Secretary), Richard Raveling, Mark Ganter, Judy Hayes, Robert Wilm, Terry Simons, and Richard Graves.

Board Members Absent:  None

Other Present:  Seven homeowners, Joe Schmidt (JD), and our accountant.

Secretary’s Minutes from the July 17, 2007, Board meeting were approved as read.

Old Business

Recently elected homeowners to the Board were assigned the open positions:

Richard Graves was assigned Edith Wasche’s position.  Term expires 2007.

Robert Wilm was assigned Elaine Young’s position.  Term expires 2007.

Terry Simons was assigned Mary Huizel’s vacant position.  Term expires 2008.

Richard Raveling was assigned Steve Zurn’s position.  Term expires 2009.

Mary Huizel was assigned Lou Ann Rengo’s position.  Term expires 2009.

Motion by Terry Simons, Second by Judy Hayes; nine ayes.  Motion carried to assign Board positions.

Financials
For the period ending 7/31/07:  Income, $14,517.12; Expenses, $18,047.96; Outstanding Dues, $8,438.20 from ten homeowners.  Two properties are in foreclosure.  Motion by Robert Wilm, Second by Judy Hayes; nine ayes.  Motion carried to approve financial statements.

For homeowners information, 1) When a homeowner is three months in arrears, a letter from the attorney will be sent; 2) homeowner then has 30 days to respond and set up a payment plan; 3) failing to do so results in legal action.

The yearly Independent Accountant’s Review of our financials was reviewed by the Board.  Motion by Robert Wilm; Second by Judy Hayes; nine ayes.  Motion carried to approve Independent Accountant’s Review.

Building insurance:  The 2006/2007 yearly premium is $23,310 (property coverage $10,856,000); the 2007/2008 premium will be $23,789 (property coverage $11,346,000).  In addition to a yearly premium increase of $479 (2.05%); we also have a coverage increase of $490 (4.5%).  One way of looking at coverage is by cost per $100 of coverage:  Old $.213 and new is $.21.  Motion by John Schoenhoff; Second by Judy Hayes; eight ayes, one nay.  Motion carried to approve insurance.

Old Maintenance Issues
1876 114th Avenue – three season porch:  maintenance received two bids regarding this issue.  Hunerberg’s $2,863 included removal/disposal of three season porch, replacement of some rotting decking, and re-staining to match remaining deck.  JD’s $4,190 included removal/disposal of three season porch and repair/replacement to bring deck to code.  Since JD was at the meeting he stated that he could begin tearing it down in about two weeks.  He would be able to complete repair/rebuild about six to eight weeks after that.  Motion by John Schoenhoff, Second by Robert Wilm; seven ayes, one nay, one abstain.  Motion carried to approve JD’s bid.  John Schoenhoff will contact homeowner’s attorney and advise her of our plan.  Hopefully she will approve of our plan.

Old Maintenance Issues

1905 114th Avenue:  Repair of sinkhole near the turnaround has been completed.

1907 113th Lane:  Repair of sinkhole has been completed.

1941 113th Avenue:  Maintenance will obtain three estimates to repair sinkhole.  This sinkhole is near the deck and could be a safety issue.

Per Yard Mechanix, we have had enough rain, therefore weed killer and fertilizer will be coming soon.

1885 114th Avenue:  Deck issue.  JD was in attendance and stated that he did not intend to do anything regarding this complaint as he believes there are no issues.  After discussion, motion by Robert Wilm, Second by Judy Hayes, nine ayes.  Motion carried that no action will be taken at this time.

Repair on paint cycle buildings has begun.

One City Permit is needed per building and cost of permit is based upon work needed to be done.  Current permits for buildings on paint cycle:  $450.40 (1917 113th Avenue; 1889 113th Avenue; 1907 113th Lane; and 1915 13th Lane).

1889 113th Avenue:  Dividing deck wall is rotted.  Wall will need to be repaired and both decks may need to be repaired.  Plans will need to be submitted to City.  Will need to obtain permits before repair can be continued.

At least eight patio doors were replaced in 2005 and the Board failed to bill these homeowners ½ the cost of these doors.  Motion by Robert Wilm, Second by Terry Simons; five ayes, two nays, two abstain.  Motion carried to not bill these homeowners due to what would be considered late billing.

Maintenance Issues Tabled
1907 113th Lane:  topsoil and seed.

11309 Martin Street:  Weed killer and seed.

1828 113th Lane:  Outside association faucet.

1941/1949 113th Lane:  missing block issue.  Estimates received from Earth Wizards $2,988 and Hunerberg $3,800.  Different specs were provided by each contractor.  Further information is needed. 

Meeting was adjourned at 8:45 p.m.

Maintenance Issues Not Reached
1850 113th Lane:  Front door window frame and front steps railing.

1862 113th Lane:  Request for sod.

1900 114th Avenue:  Request for lag bolts for deck to house.

1887 113th Lane:  Patio door needs replacement; homeowner does not want to replace.  City may require decorative deck to be replaced.

11435 Martin Street:  Install bolts to keep linden tree from falling. And 11381 Martin Street:  Remove ash tree growing inside an oak tree.  Estimate has been approved, when will work be done?

1902 113th Lane:  Sinkhole in driveway and another hole that was previously repaired.

Maintenance will obtain three bids for rubbish removal.

Suggestions/complaints/comments may be snail-mailed, e-mailed, or delivered to any Board member for discussion at the next Board meeting.  Please sign your letter so that the Board can adequately address your concerns and respond to you.  When handling complaints, if you so request, your name will be kept confidential. Please consider joining the e-mail process by sending your e-mail address to:  forest_oaks_CR@hotmail.com.

The next regular Association Board meeting is scheduled for Wednesday, September 19, 2007, 6:00 p.m. at the Crooked Lake Library, 11440 Crooked Lake Blvd., Coon Rapids.  Homeowners are welcome to attend.  NOTICE NEW TIME!!!
August 15, 2007

Respectfully submitted for Board approval


Additions/Changes will be put in September Minutes,


Mary Kay Huizel, Secretary
Forest Oaks Homeowners Association

Minutes from September 19, 2007, Board Meeting
Meeting called to order by President at 6:00 p.m.

Board Members Present:  John Schoenhoff (President), Mary Huizel (Secretary), Richard Raveling, Mark Ganter, Richard Graves, Terry Simon, and Robert Wilm (arrived late).


Absent:  Judy Hayes and Richard LaFluer.


Others present:  Eight homeowners and our accountant.


August minutes require one correction.  We have an insurance coverage increase of $490,000, not $490.  Motion by Mark Ganter to approve minutes with this one correction, Second by Terry Simons, six ayes, no nays.  Motion carried.

Financials


Financial statements for period ending 8/31/07 were passed out and reviewed.  Income $12,139.24, Expenses $8,495.29, outstanding dues $8,097.60 from fifteen homeowners.  Two properties are in foreclosure.  Motion made and seconded.  Six ayes to approve financial statements.


Invoices submitted for approval:  $12.09 for postage to Mary Huizel; $25 to the two homeowners who use their own water for lawns.  Invoice for $860 to Yard Mechanix for sinkhole repair was tabled for clarification


Beginning January 2008, dues will be increased to $170.25 per month.  This is the yearly 5% and an increase of $.50 per month for the increase in insurance.  Motion by Mary Huizel, Second by Richard Raveling, six ayes, no nays.  Motion carried.


The Board is investigating the feasibility of hiring a management company due to the necessity of addressing maintenance issues timely and time availability of Board members to work on association business.  The Board is also discussing the possibility of increasing dues more than the allowed 5% due to an increase in needed repairs and the increase in cost of these repairs.  We are NOT ready for an Association-Wide meeting at this time, however please contact John Schoenhoff with your comments and thoughts about this issue.  He can be reached at either 763-767-1425, or freelance528@yahoo.com, or 1908 114th Avenue, NW.

Maintenance


Homeowner from 1887 113th Lane was present to clarify issue of patio door and deck.  Homeowner said that she never said she did not want to replace the patio door.  The Board sincerely apologizes for this communication error.  Further discussion ensued regarding her deck.  Motion by John Schoenhoff, Second by Richard Raveling, six ayes, no nays.  Motion carried to allow homeowner to replace deck at her expense subject to approval by the Board and the City of her plans.  


1876 114th Lane – after tear down of the three season porch, further extensive rotting materials were found in an amount estimated to be in excess of $10,000.  John Schoenhoff requested approval to contact our attorney for advice on handling this.  Motion by Mark Ganter, Second by John Schoenhoff, six ayes.  Motion carried to allow contact with our attorney.


Maintenance person Judy Hayes was absent; Robert Wilm provided a partial report.


Painting has been completed at 1913/1917 113th Avenue/11309/11305 Martin Street.


JD is currently repairing building 1903/1907/1883/1887 113th Avenue and preparing it for painting.  Robert Wilm will be contacting these homeowners with paint pallets.


1941/1949 113th Avenue.  Three estimates were obtained regarding replacement of a missing foundation block.  The estimate from T&R Zebro Construction was in the amount of $2,600.  Motion by Robert Wilm, Second by Mark Ganter, seven ayes.  Motion carried to approve T&R Zebro Construction’s estimate.


Mary Huizel contacted Yard Mechanix to clarify an issue.  Brad stated that he has no problem working with anybody on the Board, and he was upset about rumors to the contrary.


Robert Wilm received permission to replace/repair window damaged by his dog.

Board Positions


It is that time again.  Three board positions are now up for election.  The positions of Judy Hayes, Robert Wilm, and Richard Graves will be open.  Please consider running for one of these positions.  Contact the president or the secretary with your desire to run for one of these Board positions.  Ballots will be mailed out following the October meeting.  Ballots will be returned by mail and opened at the November meeting.
Other Issues

The toy playhouse at 1874 113th Lane NW must be removed from the patio when not being played with.  It cannot be stored on the patio.  Motion made and seconded.  Five aye votes and two nay votes.  Homeowner/Resident will be receiving a letter instructing removal of the toy playhouse.


Clothes line at 1885 113th Avenue NW is not allowed according to our governing documents.  Homeowner will be receiving a letter stating use of clothes line must be discontinued.


Meeting was adjourned at 7:35 p.m.

Suggestions/complaints/comments may be snail-mailed, e-mailed, or delivered to any Board member for discussion at the next Board meeting.  Please sign your letter so that the Board can adequately address your concerns and respond to you.  When handling complaints, if you so request, your name will be kept confidential. Please consider joining the e-mail process by sending your e-mail address to:  forest_oaks_CR@hotmail.com.

The next regular Association Board meeting is scheduled for Wednesday, October 17, 2007, 7:00 p.m. at the Crooked Lake Library, 11440 Crooked Lake Blvd., Coon Rapids.  Homeowners are welcome to attend.  NOTICE RETURN TO 7:00 P.M.!!!
September 19, 2007

Respectfully submitted for Board approval


Additions/Changes will be put in October Minutes,


Mary Kay Huizel, Secretary
Forest Oaks Homeowners’ Association

Board Meeting of October 17, 2007

The meeting was called to order by the President at 7:09 p.m.

Board members present:  John Schoenhoff (President), Mary Huizel (Secretary), Richard Graves, Robert Wilm, Judy Hayes, and Richard raveling

Board members absent:  Mark Ganter, Terry Simons, and Richard LaFluer (Vice President).

Also present:  Five homeowners and our accountant.

September 2007 Minutes

Minutes from the September 19, 2007 were read.  The address for the playhouse was incorrectly stated as 1874 113th Lane, the Board apologizes for this error.  The address should have been 1858 113th Lane.  The correct homeowner will receive a letter.  Photograph of this playhouse is included with these recorded minutes.  The October 2007 Minutes were approved with this one correction.  Motion by Robert and second by Judy, six ayes.

Financial Statements

Financial Statements were handed out.  Income:  $12,643.40, Expenses:  $15,182.69; late association dues:  $6,498.60 from 15 homeowners; one property is in foreclosure and several are only one month late.  Until further notice pursuant to information obtained by the President, the names and addresses of homeowners late with dues will not given to anybody except board members.  Motion by Robert to approve financial statements, second by Judy, six ayes.

New Business

The City of Coon Rapids will be changing all water meters to automatic read.  The City has started this process and will contact homeowners to arrange a time for access to the homes.  The City told homeowner Janet Dahlquist that the line to the two buildings – 1910/1914 and 1902/1906 113th Lane has a blocked line and it will be the Association’s responsibility to correct this.  This matter was tabled.

The Board positions of Richard Graves, Robert Wilm, and Judy Hayes are up for vote.  We have four nominees for these three positions:  Robert Wilm, Judy Hayes, Clyde Rengo, and Ellen Woite.  Ballots will be mailed to homeowners, hopefully, before November 1, 2007.  

Maintenance

Two buildings are yet to be painted:  11373/11365 Martin Street 1911/1915 113th Lane and 1903/1907/1883/1887 113th Lane.  

Repairs to the building at 1876 114th Avenue, after removal of the three-season porch, are estimated at $13,550 (rotted wall, deck, floors, and doors).  This amount is sure to increase.  The City inspector still needs to approve plans.  This issue is tabled until the next meeting.

Homeowner at 1874 113th Lane has requested approval to enlarge her patio with a concrete slab, put in an underground sprinkler, and redo her landscaping to match her neighbor.  Motion by John, second by Judy, six ayes to approve with the stipulation that these improvements/changes are at the homeowner’s expense, all repairs/maintenance is at the homeowner’s expense, and the homeowner must disclose this to future buyers.  In addition the homeowner must hire bonded and licensed contractors, permits must be obtained, and cost of permits is the homeowner’s.  Before photographs are included with these recorded minutes.  [Since the meeting, it was determined that the Resident requested these approvals.  Therefore, the approvals are tabled until further investigation.]
1911 113th Lane – leak into home has been fixed.

1907 113th Lane – top soil and seed has been placed over sinkhole.

11309 Martin St. – weed killer and sod were requested; nothing can be done until spring.

1828 113th Lane has a leaky Association faucet.  This will repaired in the spring.

1850 113th Lane requested that the sidelight and hand rail be repaired.  JD will look at this.

1862 113th Avenue, sod requested; this will be tabled until spring.

1902 113th Lane had a hole in the driveway that Board member Robert patched.

Contrary to conditions discussed at the September 2007 meeting, homeowner at 1887 113th Lane did not follow agreement.  Homeowner was cited by the City.  Other conditions not met will be addressed at the next meeting.

Homeowner at 11389 Martin Street purchased a new garage door.  Since her old garage door did not need repairs, the Association will not pay for this door.  In addition, the homeowner is responsible for all future maintenance of the garage door.  Also, future buyers must be advised that the garage door is the homeowner’s responsibility.


A homeowner requested approval to use a fire bowl.  After discussion, Motion by RichardR., second by John; motion carried that use of fire bowls is not permitted. 


Homeowner at 11365 Martin Street requested approval to install four new windows at his expense.  Motion by John, second by RichardG, six ayes to approve homeowner’s request with the stipulation and the color match is maintained, permits are pulled, and all maintenance is the responsibility of the homeowner.  Homeowner must also advise future buyers of this stipulation.  Homeowner’s written request is included with these recorded minutes.


Garbage collection:  Bids were obtained from Randy’s Sanitation ($850 per month, which includes weekly garbage and recycling pickup; compost/yard waste is an additional $2.50 per bag), Ace Solid Waste ($560 per month, which includes weekly garbage and every other week recycling), Walters Recycling and Refuse ($777/$708 depending on size of container).  Motion by Judy, second by Robert, six ayes, motion carried to give current company (Randys) sixty days notice and begin with Ace Solid Waste on January 1, 2008.  Watch future minutes for information about returning Randy’s containers.

Open Forum


Homeowner 1905 114th Avenue wanted information on what he can do when the yard work is unsatisfactory.  Homeowner advised the Board that he inspected the yards of the Board members and he believes that the Board members’ yards are maintained in better condition.  Homeowners are advised to contact Maintenance when yard work and/or snow removal is not satisfactory.

Other Business


Our accountant suggested that we can inspect properties that are for sale and include any repairs that would be the homeowner’s responsibility in addition to any improvements/homeowner responsible issues on the disclosures.


Meeting was adjourned at 8:45 p.m.
Reminder  Beginning January 2008, dues will be increased to $170.25 per month.  New payment books will be e-mailed and snail-mailed following the next Board meeting.

Winter is Approaching – Suggestions

· Garbage containers are not to be stored outside.  Return the containers to your garage after pickup.  Also, please do not put your container out any earlier than the night before pickup.

· Decks and patios are not intended for winter storage, please put these items in your garage.

· Winter parking ban – No person shall park or be permitted to park any vehicle on any public street in the City of Coon Rapids between the hours of 2:00 a.m. and 6:00 a.m. between the first day of November and the first day of April the following year.

· Time to have your chimney inspected and cleaned.

· Time to turn off your outside water faucets and blow out sprinkling systems.

· Check the insulation in your attic.

· Change the batteries in your smoke detectors.

Suggestions/complaints/comments may be snail-mailed, e-mailed, or delivered to any Board member for discussion at the next Board meeting.  Please sign your letter so that the Board can adequately address your concerns and respond to you.  When handling complaints, if you so request, your name will be kept confidential.  Please consider joining the e-mail process by sending your e-mail address to:  forest_oaks_CR@hotmail.com.

The next regular Association Board meeting is scheduled for Wednesday, November 21, 2007, 7:00 p.m. at a location to be determined.  Homeowners will be notified by e-mail of location.  Homeowners that do not have e-mail and wish to attend, please call a Board member for location. 
October 17, 2007

Respectfully submitted for Board approval


Additions/Changes will be put in November Minutes,


Mary Kay Huizel, Secretary
Forest Oaks Homeowners’ Association

Board of Directors’ Meeting, November 21, 2007


Board member Terry Simons and homeowner Cindy Ganter began counting the ballots for the three open Board of Directors positions.


The meeting was called to order by the President at 7:00 p.m.


Board members present:  John Schoenhoff (President), Mary Huizel (Secretary), Richard Graves, Robert Wilm, Judy Hayes, Mark Ganter, Terry Simons, and Richard Raveling.


Board members absent:  Richard LaFluer


Seven homeowners and our accountant were also present.

October 17, 2007 Minutes were read.  Motion by Robert, second by RichardR to approve as read.  Seven ayes.  (Terry was counting ballots.)

Financials were passed out and reviewed.  Income:  $14,399.56; Expenses:  $25,066.02; late association dues $7,379.39 from 13 homeowners.  One property is in foreclosure and a demand will be sent to two homeowners.  Two months’ late fees owed by a homeowner are not forgiven and are still owed.  Financial statements approved; motion by John, second by Judy, eight ayes.

Homeowner who has failed to meet the terms of payment plan will be sent a demand.  Motion by Robert, second by Judy, seven ayes (Terry was counting ballots.)
Old Business.  The resident with the playhouse is objecting to storing the playhouse in the garage unless being used.  Resident walked around neighborhood and took photographs of other units with items on their patios.  This issue is tabled until spring as the playhouse will be stored away for the winter.

The Board discussed the need for an increase of dues more than the yearly allowed increase of 5% versus special assessments.  An increase or special assessment is needed for the increase in cost of the exterior wood maintenance and approaching need for driveway replacement (driveways have a remainder life of three to five years.  Also, along with this is the discussion of considering a management company.  A Homeowners’ meeting may be held in the spring if the Board is ready to present options to the homeowners.

Election of Board Members.  Three Board positions are now filled following the election.  Elected Board members for the 2008-2010 term:  Robert Wilm, Ellen Woite, and Judy Hayes.  Motion by John, second by Mark, eight ayes to accept election results.

Election of Officers.  For President, Robert Wilm; motion by Mary, second by Terry, eight ayes.  For Vice President, Richard LaFluer, motion by Mark, second by Mary, eight ayes.  For Secretary, Mary Huizel, motion by Judy, second by Terry, seven ayes and one abstain.

Maintenance.  
Painting:  The third building (1903/1907/1887/1883 113th Lane) to be painted this year is nearly finished.  There are issues regarding one deck.  Hopefully the fourth building 1911/1915 113th Lane—11365/11373 Martin Street) will be completed before it is too cold or the snow flies.

Garbage/Recycling pickup:  An issue arose following our October meeting.  For some reason, we had two contracts with Randy’s Sanitation meaning our contract did not expire until July 31, 2008, at a rate of $855/month.  Randy’s alleges they have exclusive rights to us until July 31, 2008.  However, if we sign a new three year contract with Randy’s, they will honor the rate that ACE quoted.  Therefore, motion by Mark, second by Robert, eight ayes to sign new contract with Randy’s for three years at $560/month the first year, an increase of no more than 5% the second year, and an increase of no more than 5% the third year.


Christmas Tree pick up will be December 31, 2007, and 1/7/08, we will be charged $6 per tree for this service by Randy’s.  Motion by Mary, second by Robert, eight ayes.


1855 113th Lane is having problems with one of his windows.  Robert will investigate to determine is the damage is glass (which the Association does not cover) or another issue.


1828 113th Lane is having a leak around a window.  JD will install a new sill plate.  This was previously approved by the Board.


A tree located between 1906 and 1914 113th Lane has fungus and is dead.  Gould will take it down, haul away, and cut down to a low stump.  Motion by John, second by Robert, eight ayes to accept.  Stump removal is tabled. 


The three-season porch at 1876 114th Avenue has been removed and repairs are nearly complete.  If not competed this fall, the deck will be completed in the spring.


Board member, Mark Ganter, received authorization up to $500 to contact our attorney for an opinion regarding any division of financial responsibility between the Association and the homeowner.  Motion by Mark, second by Judy, eight ayes.


11341 Martin Street has a broken patio door observed by Board member Robert.  Homeowner has approval to install new door at his expense.  Homeowner is also responsible for any and all maintenance and repairs hereafter.  Homeowner is also responsible to advise any future buyers about this responsibility.

Winter is Approaching – Suggestions

· Garbage containers are not to be stored outside.  Return the containers to your garage after pickup.  Also, please do not put your container out any earlier than the night before pickup.

· Decks and patios are not intended for winter storage, please put these items in your garage.

· Winter parking ban – No person shall park or be permitted to park any vehicle on any public street in the City of Coon Rapids between the hours of 2:00 a.m. and 6:00 a.m. between the first day of November and the first day of April the following year.

Suggestions/complaints/comments may be snail-mailed, e-mailed, or delivered to any Board member for discussion at the next Board meeting.  Please sign your letter so that the Board can adequately address your concerns and respond to you.  When handling complaints, if you so request, your name will be kept confidential. Please consider joining the e-mail process by sending your e-mail address to:  forest_oaks_CR@hotmail.com.

The next regular Association Board meeting is scheduled for Wednesday, December  19, 2007, 7:00 p.m. at the Crooked Lake Library, 11440 Crooked Lake Blvd., Coon Rapids.  Homeowners are welcome to attend.  
November 21, 2007

Respectfully submitted for Board approval


Additions/Changes will be put in December Minutes,


Mary Kay Huizel, Secretary
Forest Oaks Homeowners’ Association

Board of Directors’ Meeting, December 19, 2007


The meeting was called to order by the President.


Board members present:  John Schoenhoff (President), Richard LaFLuer (Vice President),  Mary Huizel (Secretary), Richard Graves, Robert Wilm, Judy Hayes, Mark Ganter, and Richard Raveling.


Board members absent:  Terry Simons


Also present were five homeowners and JD.

November 21, 2007, minutes were read.  Motion by Robert, second by Judy, eight ayes.  Minutes were approved as read.

Financials

Financial statements were passed out and reviewed.  Income:  $13,106.53; Expenses:  $22,851.60; late association dues $6,880.39 from nine homeowners.  The mortgage company has foreclosed on one property and three properties will receive demand letters.  Motion by Robert, second by John, eight ayes to approve minutes.
Maintenance Issues

1855 113th Lane:  Window is rotting.  JD was present for discussion as to whether the Association has any responsibility.  Motion by Judy, second by Robert, seven ayes and one nay.  Motion carried that the homeowner bears the responsibility for replacing rotting windows.


1876 114th Avenue:  Three-season porch has been removed, all rotted wood in the building has been replaced, and the deck has been replaced.  Final cost was $12,262.  Now however, dry rot was found in the deck’s hand rail to the adjoining unit at 1878 114th Avenue.  Due to the dry rot where the hand rail connects to the party partition, the deck has to be brought up to code and will be virtually new due to the City’s requirements.  Some of the repairs will need to be completed in the spring; the permit is valid until May.  Expect an additional $700 bill from JD when work complete.  We are awaiting a letter from the Association’s attorney regarding his opinion as to whether the homeowner has any financial responsibility

1828 113th Lane has a water leak near her window.  JD will investigate.


Inspection of properties up for sale and in foreclosure was discussed.  JD would inspect each unit for $45 to see if there is any damage to the unit that is the homeowners responsibility.  Right now we have two units for sale and three that are in foreclosure.  Motion by Robert, second RichardR, eight ayes to have this inspection performed on all units that are in foreclosure.  Any issues that are the homeowner’s responsibility will be noticed to the mortgage companies.


1878 114th Avenue has two water valves that need replacement (one is homeowner’s and one is the Association’s responsibility.  The City advised the homeowner that the main line is under the driveway and will need to be shut off in order to replace the valves.  It will be the Association’s responsibility to pay for digging out the main line valve.  This is tabled until spring.


We can expect that many units will have the main line shutoff under the driveways.  This will be dealt with when the City begins replacing all water meters.


The Board acknowledges painting building 11365/11373 Martin Street 1911/1915 113th Lane was not completed before it got too cold and it snowed.  The Board acknowledges that this is unsightly but it could not be helped.  JD will inspect the siding/building for any weather/water damage to the siding before painting resumes in the spring.

Other Business
The Board discussed amending our bylaws.  The Board would like something in the bylaws that would require any addition/modification to be the homeowner’s responsibility (repairs and damage).  Future buyers would be accepting this responsibility whether or not the current homeowner disclosed or did not disclose this information.  Legal wording would be handled by our attorney.  This is strictly discussion stage.  Motion by John, second by Judy, eight ayes to continue exploring this idea of amending bylaws.

The Board discussed the feasibility of continuing to investigate management companies.  Motion by John, second by RichardL, eight ayes to table the idea of considering a management company for the foreseeable future.  Judy will contact those companies that had been contacted and let them know that we are tabling this at this time due to cost (approximately $20 per homeowner).


The yearly contract for our accountant, Dan Smith, is ending.  The Board voted to extend the contract for one year. 


Motion by Robert, second RichardR, eight ayes to adjourn the meeting.

WINTER IS HERE -- SUGGESTIONS

· Decks and patios are not intended for winter storage.  Please put these items in your garage.

· Winter Parking Ban - No person shall park or be permitted to park any vehicle on any public street in the City of Coon Rapids between the hours of 2:00 a.m. and 6:00 a.m. between the first day of November and the first day of April the following year.

· Remember that vehicles left outside during a snowfall can interfere with snow removal from your unit.  If they have to return, you may be charged.
· In addition, homeowners are reminded to shovel the garage apron and steps.
· Remember to shovel snow away from your patio/deck doors to prevent rot and increase the life of your doors.  Please also shovel snow off your deck to help prevent rot and increase the life of your deck.  
Suggestions/complaints/comments may be mailed, e-mailed, or delivered to any Board member for discussion at the next Board meeting.  Please sign your letter so that the Board can adequately address your concern and respond to you.  When handling complaints, your name will be kept confidential.  Please consider joining the e-mail process by sending your e-mail address to – forest_oaks_CR@hotmail.com -- .

The next regular Homeowners’ meeting is scheduled for Wednesday, January 16, 2008, at 7:00 p.m. at the Crooked Lake Library, 11440 Crooked Lake Blvd., Coon Rapids.  Homeowners are welcome and encouraged to attend.  

December 19, 2007

Respectfully submitted for Board approval


Additions/Changes will be put in January Minutes,


Mary Kay Huizel, Secretary
